
Board of Commissioners 
Meeting Agenda 
March 3, 2025 

6:00 pm Convene Regular Meeting (County Auditorium) 
 Invocation and Pledge of Allegiance 
 Approve Agenda as Published  

Item 1 Updates and Presentations 

a. Water Projects Update 1-16

Item 2 Action Items 

a. Budget Workshop Recap and Adoption of Associated Resolutions 17-22

Item 3 Board Appointments 23

− Mid Carolina Regional Council Board of Directors

− Sampson County CVB

− Sampson County EDC

− Commissioner Liaisons

Item 4 Consent Agenda 24 

a. Approve the minutes of the February 3, 2025 meeting 25-30

b. Adopt a Resolution Approving the Lease of County Property to Dennis Lee and
Terry Raynor and authorize the County Manager to execute the Lease
Agreement and any other necessary documents

31-41

c. Amend the bylaws of the Sampson County Economic Development Advisory
Board to add an additional ex-officio member to the board, having the
Executive Director of the Sampson County Convention & Visitors Bureau
represent the travel and tourism industry within the county

42-45

d. Authorize the execution of a contract between Sampson County and the
Roseboro Rescue Drive Team, at no cost to the county, until September 30,
2025, and on a month to month basis thereafter, not to exceed the date of
December 31, 2025

46-58

e. Approve the Sampson County Public Works Bank Draft Incentive Program for a
trial period of 90 days

59 



 
 
 
 
 

 f. Adopt a Resolution Recognizing and Approving of the Sampson County Official 
America 250 NC Committee 

60 

 g. Approve tax refunds and releases as submitted 61-85 

 h. Approve budget amendments as submitted 86-126 

Item 5 County Manager’s Report  

Item 6 Public Comment Period  

 Adjournment  



SAMPSON COUNTY  
BOARD OF COMMISSIONERS 

 ITEM ABSTRACT ITEM NO. 1(a) 

 Information Only Public Comment 
Meeting Date: March 3, 2025 x Report/Presentation Closed Session 

Action Item Planning/Zoning 
Consent Agenda Water District Issue 

SUBJECT: Water Projects Update 

DEPARTMENT: Public Works 

PUBLIC HEARING: No 

CONTACT PERSON(S): David Ross, Dewberry Engineers 
Mark Turlington, Public Works Director 

ATTACHMENTS: PowerPoint Presentation 

BACKGROUND: 

Sampson County Public Works has asked Dewberry to provide an update in a PowerPoint Presentation 
on the following projects: 

- Ivanhoe Water System Expansion
- Landfill Area Water Main Extensions
- Spring Funding Applications

RECOMMENDED ACTION OR MOTION: 
None – Information Only 
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March 3, 202511

Ivanhoe Water System Expansion

Project Overview and Update
March 3, 2025
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March 3, 202522

Background Information
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March 3, 202533

• Ivanhoe is located in a very rural and remote part of Sampson 
County.  A water system expansion to this area was not 
economically feasible until the American Rescue Plan Act 
(ARPA). 

• In March 2022, the Sampson County Board of Commissioners 
authorized Dewberry and the Public Works Department to 
prepare and submit a funding application to provide potable 
water service to Ivanhoe.  

• A $13.3 million ARPA grant was received on August 24th, 2022, to 
cover the project design and construction

Background Information
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March 3, 202544

Project Overview
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March 3, 202555

• This Project will provide Sampson County Water Supply to the 
community and includes the following pieces of critical water 
infrastructure:

• Water main extensions.
• A booster pump station.
• An emergency generator for the booster pump station.

Project Overview
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March 3, 202577

Project Milestones
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March 3, 202588

Project Milestones
Funding Application Submission

5/2/2022

Grant Award
8/24/2022

PER Submission
12/1/2022

PER Approval
2/22/2023

Survey
Jan. – Oct. 2023

Design
August 2023

Permit Submission

12/1/2023

Permit Approval
August 2024
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March 3, 202599

Project Milestones – Cont.
Advertisement for Bids

8/31/2024

Re-advertisement for Bids

10/9/2024

Bid Opening

10/17/2024

Resolution of Tentative 
Award by BOC

11/4/2024

Project Bid Submission to 
DWI

12/11/2024

DWI Authority to Award

2/12/2025

Execute Construction Contract

3/14/2025

Pre-construction Meeting

Feb. 2025

Construction Complete
12/31/2026

Issue Notice to Proceed

March 2025

Ground-Breaking Ceremony

TBD

We are here
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Additional Resources
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March 3, 20251111

• Construction updates will be announced at Board of 
Commissioners Meetings.

• The Sampson County website is updated with current project 
specific information, such as:

• Project Maps.
• Helpful Videos.
• Project updates.
• Etc.
https://www.sampsoncountync.gov

Additional Resources
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March 3, 20251212

Landfill Area Watermain Extensions
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March 3, 20251313

• This Project will include various water main extensions around 
the County Landfill.

• Survey is complete.
• Design is in progress.
• Permit submission is anticipated for April 1, 2025.
• Permit approval is anticipated for late August.

Project Update

14



March 3, 20251414

NCDEQ - Emerging Contaminant 
Funding Applications
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March 3, 20251515

• DEQ performed water quality testing on privately owned wells with the permission of the 
landowners throughout Sampson County.  

• Two areas were identified with levels of contamination above the State Standard:
1. Old Warsaw Road
2. Mintz Area

• Funding opportunities for the contaminated wells in the Old Warsaw and Mintz Area were 
discussed at a meeting between the County and DEQ.  

• The Emerging Contaminant Funding was recommended by DEQ to the County.  
• The funding cycle starts in early March and applications are due to DEQ on April 30, 2025. 
• A separate funding application will be prepared for Old Warsaw Road and the Mintz Area.
• Funding Awards will be announced for the Spring 2025 Funding Applications at the State 

Water Infrastructure Authority meeting that is typically scheduled in late August/early 
September.

NCDEQ Emerging Contaminant Funding 
Applications
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SAMPSON COUNTY  
BOARD OF COMMISSIONERS 

 ITEM ABSTRACT ITEM NO. 2(a) 

Information Only Public Comment 
Meeting Date: March 3, 2025  Report/Presentation Closed Session 

x Action Item Planning/Zoning 
Consent Agenda Water District Issue 

SUBJECT: Budget Workshop Recap and Adoption of Associated Resolutions 

DEPARTMENT: Board of Commissioners 

PUBLIC HEARING: No 

CONTACT PERSON(S): Jeffrey Hudson, Interim County Manager 

ATTACHMENTS: Four (4) Resolutions 

BACKGROUND: 

This month the Board of Commissioners held their first budget workshop, which established a set of 
goals for the Board as the county moves into the 2025-2026 fiscal year.  As a result of that workshop, 
four resolutions are presented for the Board of Commissioner's consideration. 

1. Resolution Adopting Goals: This resolution will officially adopt the goal ideas agreed upon by the
Commissioners in their workshop.

2. Resolution Establishing the Sampson Elected Officials Roundtable: This resolution establishes a
regular meeting of the elected officials of Sampson County whereby officials may increase
partnerships and communication to handle the issues and opportunities that face the community.

3. Resolution Establishing the Transportation Advisory Committee: This resolution re-forms the
Sampson Transportation Advisory Committee.  The group is charged with increasing all transportation
infrastructure for the benefit of the community and its economic development.

4. Resolution Establishing Commissioner Liaisons: This resolution designates individual
commissioners as the liaison for certain broad areas such as education, business, or agriculture.
Commissioners so assigned take the lead in investigating those areas and report back to the full Board
of Commissioners.  Individual liaisons exercise no additional authority and cannot bind the board but
rather help research and convey information and build relationships in the community.

RECOMMENDED ACTION OR MOTION: 
Consider a motion to adopt the resolutions as presented 
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RESOLUTION OF THE SAMPSON COUNTY BOARD OF COMMISSIONERS 
ESTABLISHING COUNTY COMMISSIONER LIASON POSITIONS 

 
WHEREAS the Sampson County Board of Commissioners recognize that Sampson County was established as a 

political subdivision of the State of North Carolina with the mission to provide a wide array of services to each and every 
citizen of the county; and, 

 
WHEREAS since its establishment in 1784 the complexity of government and the provision of services to a 

growing population has become increasingly more complex; and, 
 
WHEREAS the Board of Commissioners recognize the need to appoint members of its body to enhance 

cooperation and communication with other units of government and the private sector to better lead the community; and,  
 
WHEREAS establishing liaison appointments allow the board to ensure participation from all members, bringing 

each Commissioner’s wealth of knowledge and experience to build relationships with entities the county must partner with 
for the effective and efficient provision of services to our citizens. 
 

NOW, THEREFORE, BE IT RESOLVED that the Sampson County Board of Commissioners hereby create  the 
following liaison assignments for its members for the express purpose of fostering better communication and partnerships 
throughout the community to better serve the citizens of Sampson County.  Such liaison positions having no right or 
authority to bind the Board, make individual decisions, or act alone other than in the collection and dissemination of 
information as a representation of the full governing body of the county.  Liaison appointments being assigned by the Board 
in the same manner as other committee appointments on which commissioners serve, with one Commissioner holding no 
more than two Liaison appointments. 

 
Sampson County Elected Officials Roundtable 

Sampson County Public Schools 
Clinton City Schools 

Sampson Community College 
Sampson County Economic Development Community 

The Sampson County Agricultural Community 
 
BE IT FURTHER RESOLVED that at least once every other month during the regular meeting of the Board of 

Commissioners Liaison Commissioners shall offer a report to the public and the Board of their progress and important 
activities.  Such report to include information that is available to be shared with the public and which violates no private, 
confidential, or proprietary information. 

 
       
 ADOPTED, this the 3rd day of March, 2025. 
 
 
 
      ____________________________________ 
      C. ALLEN MCLAMB, Chairman, 
      Sampson County Board of Commissioners 
 
ATTEST: 
 
 
____________________________________ 
STEPHANIE P. SHANNON,  
Clerk to the Sampson County Board of Commissioners 
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RESOLUTION OF THE SAMPSON COUNTY BOARD OF COMMISSIONERS 
ESTABLISHING THE SAMPSON ELECTED OFFICIALS ROUNDTABLE 

 
WHEREAS the Sampson County Board of Commissioners recognize that both the challenges and 

opportunities facing Sampson County on an annual basis are large; and, 
 
WHEREAS the citizens have elected many representatives other than Commissioners from the 

community to represent their interests for the purpose of creating better opportunities and lives for themselves 
and their posterity; and, 

 
WHEREAS history has shown that isolation and lack of communication does not lend itself to the creation 

of partnerships, the exchange of ideas, the increase of community support, and overall progress; and,  
 

WHEREAS this Board of Commissioners hereby proclaim their commitment to collectively receive 
information, discuss the needs of the community, and work with fellow elected local and state officials and 
agencies to solve problems and capitalize on opportunities for the benefit of all the county’s citizens. 
 

NOW, THEREFORE, BE IT RESOLVED that the Sampson County Board of Commissioners herby 
establish the Sampson County Elected Officials Roundtable.  This being the title for at least a quarterly gathering 
of any elected officials representing citizens within Sampson County who may choose to attend.  Such gatherings 
to be hosted by Sampson County, or upon the election of other units of government, hosted by those governments.  
All such gatherings shall be held in accordance with the Open Meetings Laws of the State of North Carolina and 
be open to the media and the public. 

 
BE IT FURTHER RESOLVED that each roundtable be organized in such a manner as to allow such 

presentations as are necessary for the sharing of timely information as well as group or small group discussions 
in which elected officials gathered are allowed to participate.  And further, that a County Commissioner Liaison 
be selected to chair the roundtable meetings during their term of office in accordance and in the manner of other 
appointments of Commissioners to committees. 
  
 ADOPTED, this the 3rd day of March, 2025. 
 
 
 
      ____________________________________ 
      C. ALLEN MCLAMB, Chairman, 
      Sampson County Board of Commissioners 
 
 
ATTEST: 
 
 
____________________________________ 
STEPHANIE P. SHANNON,  
Clerk to the Sampson County Board of Commissioners 
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RESOLUTION OF THE SAMPSON COUNTY BOARD OF COMMISSIONERS 
ESTABLISHING STRATEGIC GOALS 

 
WHEREAS the Sampson County Board of Commissioners recognize that good government requires 

clear vision and direction by the elected leaders of Sampson County; and, 
 
WHEREAS The Sampson County Board of Commissioners understands its obligation to make 

responsible fiscal decisions to provide services that enhance the quality of life of all Sampson County Residents; 
and, 

 
WHEREAS the Sampson County Board of Commissioners held a Budget Workshop on Monday, 

February 10, 2025, and worked together to develop clear goals for Sampson County Government as part of the 
Fiscal Year 2025-2026 budget development cycle; and,  
 

WHEREAS the Sampson County Board of Commissioners is committed to providing services in the 
focus areas of Growth and Infrastructure, Public Education, Safe Community, Healthy Community, Relations and 
Connections, Economic Development, and Excellent Government. 
 

NOW, THEREFORE, BE IT RESOLVED that the Sampson County Board of Commissioners herby 
adopts the following goals to guide the county through Fiscal Year 2026, and until further amended by the Board 
of Commissioners.  Such goals having been organized into the Focus Areas of Excellent Government, Safe 
Community, Public Education, Growth and Infrastructure, Healthy Community, Economic Development, and 
Relations and Connections. 

 
Excellent Government 

1. Maintain the county government's positive financial position, low tax rate, and credit strength. 
2. Explore methods to enhance grant awards to Sampson County through either in-house or contracted services. 
3. Ensure the security and safety of government IT systems to protect the county workforce, citizens of Sampson County, personal 

information and public data from cyber-attack 
4. Create a culture in which the highest level of customer service is the goal of every employee 
5. Develop succession planning within county departments and agencies and establish a system of supervisor leadership and 

ongoing employee training 
6. Celebrate the public servants of the county through set annual events to retain highly qualified employees 
7. Maintain effective and efficient fleet management by utilizing the best practices regarding procurement, RFQs, etc. 
8. Establish an employee recognition program which, through committee selection, honors the work of county employees on a 

quarterly and annual basis 
Safe Community 

1. Create a multi-point emergency communications broadcast tower system for communications redundancy 
2. Create an inclusive process by which fire taxes levels are determined in districts throughout the County such that funding for 

departments is sufficient to maintain the mission of the volunteer departments. 
3. Provide sufficient funding for the Sheriff’s Office and Detention Center to recruit and retain highly qualified LEOs, providing 

a safer community 
4. Over the next 5 years, improve Emergency Medical Services response times to less than 10 minutes. 
5. Coordinate all aspects of Public Safety within municipalities, state and federal governments to provide responsive, cost 

effective, and efficient administration of justice, fire and rescue, and emergency services to all our county 
6. Ensure the security of IT infrastructure among public safety agencies. 

Public Education 
1. Negotiate and jointly adopt a funding formula for public K-12 education that creates budget certainty and strengthens 

relationships between both school systems and the county. 
2. Develop and maintain a 10-year long range facility needs assessment to guide future maintenance of public facilities and 

accommodate future student populations. 
3. Evaluate the cost efficiency of the Sampson County public library system  
4. Identify pathways to future success and skill development for students after high school and beyond 
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Growth and Infrastructure 

1. Connect areas experiencing PFAS contamination to the county’s potable water system. 
2. Through increased relationships and lobbying state and federal governments, establish a larger road network to include four-

lane connectors linking Sampson with large, urbanized areas and industries. 
3. Establish a maintenance and capital plan for all public buildings that are the responsibility of county government. 
4. Maintain the unique rural and agricultural climate of Sampson County, while encouraging smart growth in the tax base 
5. Form and sustain partnerships with local municipalities to provide a strong regional utility system for the benefit of all 

customers countywide. 
6. Establish a county-wide potable water system with greater fire capability than now exists over the next 20 years, through careful 

planning, partnerships and budgeting, 
7. Expand public works to incorporate fleet maintenance and maintain an efficient fleet of vehicles. 

Health Community 
1. Provide sufficient staffing and facilities for Veteran’s Services 
2. Coordinate with municipalities, state and federal governments to achieve public health and well-being objectives 
3. Examine the cost efficiency of the Animal Shelter 

Economic Development 
1. Optimize the balance between industrial, commercial, and residential development to maximize the tax base and minimize the 

tax rate 
2. Re-establish the county’s transportation advisory committee 
3. Foster partnerships to collectively develop strategies and inspire a positive business environment 
4. Foster and support Public-Private Partnerships to benefit Economic Development. 
5. Partner with local municipalities and community partners to identify, prioritize, and establish viable sites for economic 

development through proper zoning, infrastructure, and streamlined regulations. 
Relations and Connections 

1. Create an environment where residents feel respected and engaged in county government decisions 
2. Designate a county commissioner liaison to the two Boards of Education, the community college, the business community, and 

the agricultural community 
3. Encourage the expansion of programming at the Agri-Expo center to increase the facility’s self-sufficiency. 
4. Create and sustain opportunities to connect with community members to educate about county departments and topics, collect 

public input, and inspire constructive dialogue between staff and residents 
5. Establish a Sampson Elected Officials Roundtable which meets regularly to discuss local issues and leverage talent and 

resources to solve them. 
 
 ADOPTED, this the 3rd day of March, 2025. 
 
 
 
 
      ____________________________________ 
      C. ALLEN MCLAMB, Chairman, 
      Sampson County Board of Commissioners 
 
ATTEST: 
 
 
 
____________________________________ 
STEPHANIE P. SHANNON,  
Clerk to the Sampson County Board of Commissioners 
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RESOLUTION OF THE SAMPSON COUNTY BOARD OF COMMISSIONERS 
ESTABLISHING A TRANSPORTATION ADVISORY COMMITTEE 

 
WHEREAS the Sampson County Board of Commissioners recognize that the growth of the county taxbase will 

lessen the burden of property taxes on the residents of the county; and, 
WHEREAS one way to responsibly grow the taxbase is through the diversification of the economy through the 

location of new business and industry; and, 
WHEREAS the location of new business and industry will also create new job opportunities for the citizens of 

Sampson County; and, 
WHEREAS the highway system connecting Sampson County to the rest of North Carolina and the United States 

could be improved beyond its current state and business and industry require excellent lines of transportation for the 
movement of goods and services 

NOW, THEREFORE, BE IT RESOLVED that the Sampson County Board of Commissioners herby establish 
the Sampson County Transportation Advisory Committee (TAC) whose purpose shall be to enhance the roadway network 
within, to and from, our county. 

BE IT FURTHER RESOLVED that the composition of the TAC shall consist of the following county government 
appointees, and, upon their decision to participate, volunteer representatives from invited agencies and entities.  Their 
commission shall be to work with both public and private sector agencies and individuals to identify and prioritize 
transportation improvements of all types (roadway, rail, air) and advocate for their funding and construction.  Members 
shall have voting rights.  Ex Officio Members shall have no voting rights, but shall be able to attend all meetings, participate 
in discussions, and provide insight and information to the TAC.  The Director of Sampson County Economic Development 
is tasked with organizing and providing support to the TAC. 

 
County Government 
 County Commission:   Commissioner, Member  
 Economic Development:  Director, Member and Staff Lead 
 Planning:    County Planner, Member 
 Administration:    County Manager, Ex Officio Member 
Invited Agencies & Entities 
 All Sampson Municipal Governments Mayors, Members 
 City of Clinton:    Planning Director, Member 
 City of Clinton:    City Manager, Ex Officio Member 
 Chamber of Commerce:   Director, Member 
 Clinton 100 Committee:   Member 
 Western Sampson Commerce:  Member 
 NCDOT:    Resident Engineer, Ex Officio Member 
 NCDOT:    District Engineer or Representative, Ex Officio Member 
Invited Community Representatives 
 Industrial Sector Representative (1) Selected by the Board of Commissioners, Member 
 Business Sector Representative (1) Selected by the Board of Commissioners, Member 
 Agricultural Sector Representative (1) Selected by the Board of Commissioners, Member 
  
 ADOPTED, this the 3rd day of March, 2025. 
 
      ____________________________________ 
      C. ALLEN MCLAMB, Chairman, 
      Sampson County Board of Commissioners 
 
ATTEST: 
 
____________________________________ 
STEPHANIE P. SHANNON,  
Clerk to the Sampson County Board of Commissioners 
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SAMPSON COUNTY  
BOARD OF COMMISSIONERS 

 
            ITEM ABSTRACT 

 
ITEM NO. 3 

 

     
  Information Only  Public Comment 

Meeting Date: March 3, 2025  Report/Presentation  Closed Session 
  x Action Item  Planning/Zoning 
   Consent Agenda  Water District Issue 

  
  
SUBJECT: Board Appointments 

DEPARTMENT: Board of Commissioners 
 

PUBLIC HEARING: No 
 

CONTACT PERSON(S): Eric Pope, Vice Chairman 
 

ATTACHMENTS: None 
 

BACKGROUND: 

 
The following Board Appointments need to be made due to personnel changes: 
 
Mid Carolina Regional Council Board of Directors: Appoint Houston Crumpler III 
 
Sampson County Convention & Visitors Bureau: Appoint Melissa Burton to Non-Voting, Ex-Officio 
Member 
 
Sampson County EDC – Appoint Jeffrey Hudson as Non-Voting Member/Representative of County 
Administration and Board of Commissioners 
 
Clinton-Sampson Airport Advisory Board – Appoint Allen McLamb to the position traditionally filled by 
the Board of Commissioners Chairman 
 
Aging Advisory Board – Due to his appointment on the Clinton-Sampson Airport Advisory Board, 
Chairman would like to resign from this board and suggests that Commissioner Thaddeus Godwin be 
appointed to fill the vacancy 
 
Liaisons – Board Liaisons should be appointed if action is needed 
 
RECOMMENDED ACTION OR MOTION: 
The Vice Chairman should make a motion to appoint each position individually  

 



SAMPSON COUNTY  
BOARD OF COMMISSIONERS 

ITEM ABSTRACT ITEM NO. 4 

Information Only Public Comment 
Meeting Date: March 3, 2025 Report/Presentation Closed Session 

Action Item Planning/Zoning 
x Consent Agenda Water District Issue 

SUBJECT: Consent Agenda 

DEPARTMENT: Administration/Multiple Departments 

ITEM DESCRIPTIONS/ATTACHMENTS: 

a. Approve the minutes of the February 3, 2025 meeting

b. Adopt a Resolution Approving the Lease of County Property to Dennis Lee and Terry Raynor and authorize
the County Manager to execute the Lease Agreement and any other necessary documents

c. Amend the bylaws of the Sampson County Economic Development Advisory Board to add an additional
ex-officio member to the board, having the Executive Director of the Sampson County Convention &
Visitors Bureau represent the travel and tourism industry within the county

d. Authorize the execution of a contract between Sampson County and the Roseboro Rescue Drive Team, at
no cost to the county, until September 30, 2025, and on a month to month basis thereafter, not to exceed
the date of December 31, 2025

e. Approve the Sampson County Public Works Bank Draft Incentive Program for a trial period of 90 days

f. Adopt a Resolution Recognizing and Approving of the Sampson County Official America 250 NC
Committee

g. Approve tax refunds and releases as submitted

h. Approve budget amendments as submitted

 

RECOMMENDED ACTION OR MOTION:
Motion to approve Consent Agenda as presented 
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SAMPSON COUNTY   February 3, 2025 
NORTH CAROLINA 

The Sampson County Board of Commissioners convened for their regular meeting at          
6:00 p.m. on Monday, February 3, 2025, in the County Auditorium, 435 Rowan Road in Clinton, North 
Carolina.  Members present: Chairman Allen McLamb and Commissioners Houston Crumpler III, 
Thaddeus Godwin, and Lethia Lee.  Members absent: Vice Chairman Eric Pope. 

Chairman McLamb called the meeting to order and acknowledged Commissioner Godwin 
who provided the invocation and led the Pledge of Allegiance.   

Approval of Agenda 

Upon a motion by Commissioner Godwin and seconded by Commissioner Crumpler, the 
Board voted unanimously to approve the agenda as published.  Chairman McLamb and 
Commissioner Lee then provided remarks on the significance of Black History Month.   

Item 1:  Updates and Presentations 

NCDOT Update Chairman McLamb called upon NCDOT District Engineer Daniel Jones who 
provided an update on active bridge and resurfacing contracts.  Highway Maintenance Engineer Lance 
Eason updated the Board on winter weather events, acknowledging the work of contractors, the City 
of Clinton, and NCDOT employees.  Mr. Eason then gave an update on ongoing maintenance projects 
and outreach events.  Commissioner Crumpler inquired about all-way stops throughout the County 
and was informed about the selection criteria and the evidence of decreased crash and fatality rates.    

Sampson County Partnership for Children Presentation Chairman McLamb called upon 
Donna Jackson, Executive Director of the Sampson County Partnership for Children.  Ms. Jackson 
thanked the Board for all that they do for Sampson County and gave a presentation about the NC Pre-
Kindergarten Readiness Program.  Mrs. Jackson reviewed current funding sources for Pre-K in 
Sampson County and requested that the Board provide a combined total of $16,650 in funding for 
Clinton City and Sampson County Schools.  

Water Systems Update Chairman McLamb called upon Ashley Holland, Assistant Public 
Works Director, who read the following statement from Director Mark Turlington in his absence: 

“Mr. Turlington met with DEQ representatives in their Raleigh office on Thursday, 
January 23rd.  The purpose of this meeting was to discuss PFAS contamination in 
wells in Sampson County. County residents have been making inquiries 
concerning this potential contamination. DEQ conducted extensive testing in the 
western part of the county and found a small percentage of contaminated wells. 
Some of the areas concerned already have access to county water. However, Old 
Mintz Hwy and the affected portion of Old Warsaw Road currently do not have 
access to county water. Mr. Turlington asked DEQ about any available funding for 
these affected areas. DEQ advised Mr. Turlington that Sampson County would 
need to submit grant applications for both roads during the spring funding round. 
These applications can be submitted starting March 1st. DEQ did not guarantee 
that these applications would be funded because of the limited amount of grant 
monies. If Sampson County applications are denied in the spring round of funding, 
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they can resubmit in the fall. Mr. Turlington has advised Dewberry Engineering to 
prepare said funding applications for both roads.” 
 

 Mr. Holland went on to discuss the Old Mintz Highway and Old Warsaw Road projects in more 
detail and informed the Board that it will take over a year to begin work on these projects if grant funds 
are awarded.  He also stated that in the meantime, residents can contact the Public Works office, the 
NC Division of Water Infrastructure, or NC Department of Environmental Quality for more information 
on assistance with bottled water and filters.  Interim County Manager Jeffrey Hudson added that 
pertinent information will be added to the County’s website and social media.   
 
Item 2:  Planning & Zoning 

 Chairman McLamb called upon Senior Planner Michelle Lance who reviewed preliminary 
subdivision plans for The Meadow at Britt Crossing and Pine Grove.  Ms. Lance stated that the 
Planning Board voted unanimously to recommend both plans for the Board’s approval.  Upon a 
motion by Commissioner Crumpler and seconded by Commissioner Godwin the Board voted 
unanimously to approve the preliminary plan for The Meadow at Britt Crossing.  Upon a motion by 
Commissioner Crumpler and seconded by Commissioner Godwin the Board voted unanimously to 
approve the preliminary plan for Pine Grove.   
 
Item 3:  Action Items 

 Public Hearing – Naming of Private Roads Chairman McLamb opened a public hearing and 
called upon GIS Coordinator Jessie Matthews who informed the Board that the 911 Addressing 
Committee members have reviewed road name suggestions and recommend that PVT 1929-290 be 
named Airplane Ln.  Chairman McLamb opened the floor for public comments and hearing none 
closed the public hearing.  Upon a motion by Commissioner Godwin and seconded by Commissioner 
Lee the Board voted unanimously to name the private road as recommended by the 911 Addressing 
Committee.   

Tax Administration – Annual Statutory Activities Related to Tax Collection Chairman McLamb 
called upon Tax Administrator Jim Johnson who reported to the Board the total amount of unpaid 
taxes that are liens on real property pursuant to NCGS § 105-369.  According to the general statutes, 
the Board must set a date to advertise these delinquent taxes at least once between March 1 and June 
30 upon receipt of this information. Mr. Johnson recommended an advertisement date of April 9, 2025 
with the deadline for payment being 5:00 pm on Wednesday, April 2, 2025.  Upon a motion by 
Commissioner Godwin and seconded by Commissioner Crumpler the Board voted unanimously to 
authorize the advertisement of unpaid taxes which are liens on real property as recommended by the 
Tax Administrator.  Mr. Johnson went on to explain that in accordance with NCGS § 105-322, the first 
meeting of the Board of Equalization and Review shall not be held earlier than the first Monday in April 
and not later than the first Monday in May.  In a year that the County conducts a real property 
revaluation, the Board shall complete its duties on or before December 1. The meeting dates are 
required to be published at least three times, with the first publication to be at least ten days prior to 
the first meeting. Also, the notice shall state the date the Board expects to adjourn.  Mr. Johnson 
proposed Tuesday, April 29, 2025 as the date for the 2025 Board of Equalization and Review Hearings 
with appointment times from 10:00 am to 6:00 pm.  Upon a motion by Commissioner Crumpler and 
seconded by Commissioner Lee the Board voted unanimously to set the dates for the Board of 
Equalization and Review as proposed.   
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Item 4:  Consent Agenda 

 
 Upon a motion by Commissioner Godwin and seconded by Commissioner Lee, the  
Board voted unanimously to approve the Consent Agenda as follows: 
 

(as Board of Commissioners) 
 

a. Approved the minutes of the January 6, 2025 meeting (Copy filed in Inc. Minute Book _____, 
Page _____) 
 

b. Adopted a Resolution Approving the Lease of County Property to Lynn S. Carr and authorized 
the County Manager to execute the Lease Agreement and any other necessary documents 
(Copy filed in Inc. Minute Book _____, Page _____.) 
 

c. Adopted a Resolution Approving the Lease of County Property to Beasley Farming, LLC and 
authorized the County Manager to execute the Lease Agreement and any other necessary 
documents (Copy filed in Inc. Minute Book _____, Page _____.) 
 

d. Authorized the Sampson-Clinton Public Library to accept funds from the Grassroots Arts 
Program provided by the North Carolina Arts Council and the Sampson Arts Council if the 
library’s grant application is chosen for funding and approved the expenditure of funds from 
the library’s programming budget to provide the required match 
 

e. Authorized the execution of a Satisfaction of Security Instrument for a Deed of Trust between 
Original Grantor Lelia R. Herring and Original Trustee Andrew M. Jackson (Copy filed in Inc. 
Minute Book _____, Page _____.) 
 

f. Approved tax refunds and releases as submitted 
 

g. Approved budget amendments as submitted 
 

(as Board of Health) 
 

h. Authorized the Sampson County Health Department to write off uncollectible balances in the 
amount of $83.57 and remove them from the Accounts Receivable System 
 

i. Reappointed Shane Sundlie to the Sampson County Health Department Advisory Committee 
for a three-year term effective January 2025 
 

j. Appointed Brittany Serafini and Eddie Parker to the Sampson County Health Department 
Advisory Committee for three-year terms effective January 2025 
 

 
Item 5:  County Manager’s Report 
 
 Chairman McLamb called upon Interim County Manager Jeffrey Hudson who thanked the 
Board for the opportunity to serve Sampson County.  Mr. Hudson gave an overview of his first two 
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weeks in the office, shared his plans for the coming months and budget preparation, and commended 
Human Resources Director Nancy Dillman for her service as Interim County Manager.  In an effort to 
lead an engaged and Board-driven budget process, Mr. Hudson recommended that the Board recess 
to reconvene at 4:00 pm on Monday, February 10, 2025 in the Administrative Board Room for a Budget 
Kickoff and Goal Setting Workshop.  Chairman McLamb thanked Mr. Hudson for his comments and 
reiterated that the Board welcomes the opportunity to work as a team on the upcoming budget.   
 
Item 6:  Public Comment Period   
 

Chairman McLamb opened the floor for public comments.  The following were received: 
 
Elaine Hunt – “Good evening.  My name is Elaine F. Hunt.  7171 Old Warsaw Road, Turkey, North 
Carolina.  First, I just want to thank Mr. Mark Turlington.  The report that I heard, it answered some of 
my questions for tonight and I thank the commissioner who asked the other questions because that 
was on my list also.  I heard, I think, that the opening date to apply for some of these funds is March 1 
and so now I say the ball is in your court.  In your court, and we’re looking forward to you trying to help 
us.  I brought this to show the newcomers and I see you all drinking clear water.  What come out of my 
kitchen faucet.  This is what comes out of it.  I know you would not want this compared to what you’re 
drinking.  The only thing I can say now is we’re going to wait and we’re going to pray and I know its not 
guaranteed.  I heard them say it’s not guaranteed but I’m a believer that all things are possible.  So 
with that said, again I say, I thank you, I thank you, I thank you. And whoever said you would be in 
touch with us rather than we calling you, we look forward to hearing from you.  Thank you.” 
 
 
Anthony Monds – “Good evening, everyone.  Welcome, Mr. Hudson.  I look forward to speaking with 
you personally in the near future.  Um, I’m going to be light on y’all tonight so we’re not going to go 
there tonight but I’m going to bring up something, you can look back at the archives and see what I 
say.  But tonight I’m going to bring something to you all, back October 2023 I brought to the Board as it 
stood then.  If you don’t know I’m a combat Marine Corps veteran.  I was on the front line.  I wasn’t in 
the rear with the gear.  I was on the front line and I did what front line people do and I don’t have to go 
into detail.  So, with that being said, in October 2023 when I brought this issue to the Board it never 
really got addressed.  Now my commissioner did touch base with me and Commissioner Pope has 
touched base with me concerning it by him being a retired major from the Sheriff’s Office.  The Sheriff 
did work closely with me to try to get this resolved but as you heard the county is expanding.  There is a 
noise ordinance on the books.  I’m not an attorney but I have played one on television so with that 
being said the county is expanding and being that it is expanding the current noise ordinance that is on 
the book, I have it on my phone, I don’t bring notes up here, it specifically says municipalities and city 
limits and so on and so forth but being that the county is expanding and we have subdivisions in what 
is still deemed as rural areas therefore we have an influx of people and with that comes a variety of 
concepts and what they believe, what they can and should and should not do and so on and so forth.  
Long story short, what I’m getting at is this, is that I’m bringing back before you that you look at your 
ordinance, back in 2025 it was addressed by the current board and they placed it in position then but 
times was different, now we’re looking at 10 years later and I have an ongoing issue with my neighbor 
and my neighbor and I have, police have been involved, I’m trying to stay out of jail, y’all.  So, what I am 
asking you all to do to revisit is seriously and let’s get something in place where when the officers 
come out, they don’t have to go through all this red tape paperwork.  This is a 61-year-old guy that still 
thinks he’s 16 years old and the music bothers me, it sets off my post-traumatic stress and I don’t 
want to go to jail, okay?  So, what I’m asking is that you all seriously visit this and give Sheriff Thornton 
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and his deputies more leeway where they can resolve this and we’ve tried the way of being cordial and 
he's been nasty and I’ve been keeping my mouth closed because I don’t want to go there.  Okay?  So, I 
ask that you all seriously look at this and let’s get something in place sooner than later and that’s not 
taking any money so that’s free of charge.  Y’all have a blessed night.” 
 
LaTonya Gilliam – “Good evening.  LaTonya Gilliam.  817 West 2nd Street, Garland, NC.  Even thought I 
live in Garland I’m coming on behalf of the residents of Ivanhoe because they have some concerns 
about the progress of the water because it’s been two plus years and seeing is believing for them and 
there is little to no visible progress for them and they’re becoming concerned so they need to feel like 
they’re being kept in the loop as to what’s happening when it’s happening.  Just recently with our 
storms we’ve had a lot of our elderly come across some pump issues where their pumps have been 
broken and they’re spending $1,500 that they don’t have.  And, we have a community of elderly and 
widows.  They don’t have that kind of money.  And so we need to know what’s happening and when it’s 
happening.  We need a timeline.  They waited long enough and that $13 million is not going to buy 
what it would have bought two years ago the longer we wait.  And we also have people that they’re 
finding out that they’re water is contaminated, their wells are messing up, and they want their garden 
too, just like the young lady said when she came up with that bottle of water, the water smells awful.  
Absolutely awful.  Nobody should have to drink that into their system.  The surrounding areas like 
Garland, they’re finding things with their water as well.  And so, I’m coming to you, Commissioners.  
Everybody deserves clean drinking water.  We’re coming to you because you’re the ones that can 
solve the problems.  Thank you.” 
 
Marable Sellars – “Good evening to everyone.  My name is Marable Sellars and I reside at 4596 Old 
Warsaw Road, Turkey, and there are some more that’s here with me that lives on that road.  Of 
course, if they don’t mind standing.  Okay.  My water has been tested and it says that they have found, 
thirteen contaminates were detected in my well water and that is very, very bad.  And that also tells 
me that the recommendation, the PFAS and the PFOA concentration exceeds the acceptable 
standard therefore, the water is not recommended for drinking or cooking at this time.  So, I’m 
standing to ask, please help us.  I don’t really want to sound like I’m begging, but I am begging.  Please 
help us because my husband, he’s been running back and forth to the doctor with kidney problems 
already in place from drinking this water.  My mom had already passed from drinking this water.  My 
father already passed from drinking this water.  I’ve got a sister that just passed last year with kidney 
problems from drinking this water.  I’m quite sure that helped, added to it.  And my husband has a very 
bad heart condition also.  I’ve got a sister that, I don’t think she’s here tonight, but she has a very bad 
heart condition from drinking this water.  And I myself, health is not that good.  But I’m asking, please 
help us.  Help us, please, because we do deserve clean water.  We really do deserve clean water.  
Thank you.” 
 
Larry Sutton – “Good evening Commissioners and staff members.  My name is Larry Sutton and  I 
reside at 4761 Bearskin Road, Clinton. I will continue with the water issue even though I have other 
things I want to say as well.  This water issue, as I said to the Board several other times before, our 
county has a problem.  Our county has a water problem and I did suggest before as well that we 
seriously consider getting a budget in place to attend to this water infrastructure matter.  We’ve got a 
serious problem and it’s going to spread from Mintz Road to Old Warsaw Road and to other roads in 
the county eventually and I just hope that we can be proactive now and do whatever has to be done to 
the county to nip this problem in the bud.  The county has a growing water problem.  Not just here, but 
across other areas as well.  Water is essential.  Water is a civil rights issue and I am here from the 
NAACP and I hope my name becomes a household word to you.  My phone number is 910-590-6479 
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and anytime you want to run some issues by me feel free to call me and I’ll tell you what my opinion is 
from the perspective of the NAACP.  And that’s the water issue.  Next, tonight, I want to report to the 
Board an NCDOT issue.  The four-way stop at the Bearskin and Zoar Church Road intersection has a 
stop sign or a caution sign missing.  The eastbound Bearskin Road has a caution ahead four-way stop 
sign is missing.  I called the district office in December to report that to the office and they said yes 
we’ll take care of that.  Today, around noontime, the sign is not there yet.  And again, please do what 
has to be done to put the matters of this county in order from water on back down to everything else 
including education.  And again, thank you for your attention and have a good evening.” 
 
Recess to Reconvene 
 
 Upon a motion made by Commissioner Crumpler and seconded by Commissioner Lee, the 
Board voted unanimously to Recess to Reconvene on Monday, February 10, 2025, at 4:00 pm in the 
Administrative Board Room, 406 County Complex Road, Clinton, North Carolina. 
 
 
 
 
 
______________________________       ______________________________ 

C. Allen McLamb, Chairman    Stephanie P. Shannon, Clerk to the Board 
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RESOLUTION OF THE SAMPSON COUNTY BOARD OF COMMISSIONERS 

WHEREAS, N.C. Gen. Stat. §§ 153A-176 and 160A-272 authorize counties to enter into 
leases of one year or less upon resolution of the Board of Commissioners adopted at a regular 
meeting and further authorize the Board of Commissioners to delegate to the County Manager 
authority to lease or rent county property for terms of one year or less; and  

WHEREAS, James Dennis Lee and Terry M. Raynor (collectively, “Tenant”) have 
requested that Sampson County lease unto Tenant certain vacant real property located off of 
Harnett-Dunn Highway, Raleigh Street, Interstate 40, Meadow Lane, Newton Grove Highway, 
and Fayetteville Street in and outside of Newton Grove, North Carolina, being approximately 
97.88 acres and a portion of Sampson County Parcel Nos. 11-1063240-03, 11-1063240-07, 11-
0867080-01, 11-0134870-01, 11-0113744-10, 11-1063240-05, 11-1063240-04, 11-1063240-06, 
11-0134870-02, and a 0.42 acre Cul-De-Sac Area without assigned Parcel Number; and

WHEREAS, the Sampson County Board of Commissioners is convened in a regular 
meeting and wishes, subject to the terms and conditions of the Lease Agreement, to lease the 
above-described real property to Tenant for a term of less than one year for a total rent of $9,788; 

NOW, THEREFORE, BE IT RESOLVED that the Sampson County Board of 
Commissioners approves the lease of county property described above and authorizes the Sampson 
County Manager to execute on behalf of Sampson County a Lease Agreement for the above-
described real property. 

ADOPTED, this the 6th day of May, 2025. 

____________________________________ 
ALLEN MCLAMB, Chairman, 
Sampson County Board of Commissioners 

ATTEST: 

____________________________________ 
STEPHANIE P. SHANNON,  
Clerk to the Sampson County Board of Commissioners 
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STATE OF NORTH CAROLINA 
LEASE AGREEMENT 

COUNTY OF SAMPSON 

THIS LEASE AGREEMENT (“Agreement”) is made and entered into effective the 6th 
day of May, 2025 by and between SAMPSON COUNTY (the “County”), a body corporate and 
politic and a political subdivision of the State of North Carolina with a principal office located at 
406 County Complex Road, Building C, Clinton, North Carolina 28328, and JAMES DENNIS 
LEE and TERRY M. RAYNOR, jointly and severally (referred to collectively as “Tenant”), 
natural persons whose respective addresses are 12383 NC Hwy. 50 S., Newton Grove, North 
Carolina 28366 and 12398 NC Hwy. 50 S., Newton Grove, NC 28366.  The County and Tenant 
may be referred to at times herein individually as a “Party” and collectively as the “Parties.” 

1. Demise and Property.  The County leases to Tenant, to occupy and use exclusively
for the cultivation of soybeans, certain real property more particularly described as
follows and hereinafter referred to as the “Leased Premises”:

Tract 1B

Being a portion of the tract or parcel of land lying and being in Newton Grove
Township, Sampson County, North Carolina more particularly described as
Tract 1B on the survey map entitled, “Survey and Map for Sampson County
Economic Development Commission,” and recorded in Map Book 112 at Page
10 of the Sampson County Registry (Parcel No. 11-1063240-03).  Tenant will
cultivate an area containing 10.5 acres, more or less, on said tract.

Tract 2A

Being a portion of the tract or parcel of land lying and being in Newton Grove
Township, Sampson County, North Carolina more particularly described as
Tract 2A on the survey map entitled, “Survey and Map for Sampson County
Economic Development Commission,” and recorded in Map Book 112 at Page
10 of the Sampson County Registry (Parcel No. 11-1063240-07).  Tenant will
cultivate an area containing 46.0 acres, more or less, on said tract.

Tract 2B

Being a portion of the tract or parcel of land lying and being in Newton Grove
Township, Sampson County, North Carolina more particularly described as
Tract 2B on the survey map entitled, “Survey and Map for Sampson County
Economic Development Commission,” and recorded in Map Book 112 at Page
10 of the Sampson County Registry (Parcel No. 11-1063240-07).  Tenant will
cultivate an area containing 7.5 acres, more or less, on said tract.
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Tract 3 
 
Being a portion of the tract or parcel of land lying and being in Newton Grove 
Township, Sampson County, North Carolina more particularly described as 
Tract 3 on the survey map entitled, “Survey and Map for Sampson County 
Economic Development Commission,” and recorded in Map Book 112 at Page 
11 of the Sampson County Registry (Parcel No. 11-0867080-01).  Tenant will 
cultivate an area containing 24.0 acres, more or less, on said tract. 
 
Tract 5 
 
Being a portion of the tract or parcel of land lying and being in Newton Grove 
Township, Sampson County, North Carolina more particularly described as 
Tract 5 on the survey map entitled, “Survey and Map for Sampson County 
Economic Development Commission,” and recorded in Map Book 112 at Page 
11 of the Sampson County Registry (Parcel No. 11-0134870-01).  Tenant will 
cultivate an area containing 2.0 acres, more or less, on said tract. 
 
Tract 6 
 
Being a portion of the tract or parcel of land lying and being in Newton Grove 
Township, Sampson County, North Carolina more particularly described as 
Tract 6 on the survey map entitled, “Survey and Map for Sampson County 
Economic Development Commission,” and recorded in Map Book 112 at Page 
11 of the Sampson County Registry (Parcel No. 11-0113744-10).  Tenant will 
cultivate an area containing 1.0 acre, more or less, on said tract. 
 
Tract 7 
 
Being a portion of the tract or parcel of land lying and being in Newton Grove 
Township, Sampson County, North Carolina more particularly described as 
Tract 7 on the survey map entitled, “Survey and Map for Sampson County 
Economic Development Commission,” and recorded in Map Book 112 at Page 
11 of the Sampson County Registry (Parcel No. 11-1063240-05).  Tenant will 
cultivate an area containing 1.5 acres, more or less, on said tract. 
 
Tract 8 
 
Being a portion of the tract or parcel of land lying and being in Newton Grove 
Township, Sampson County, North Carolina more particularly described as 
Tract 8 on the survey map entitled, “Survey and Map for Sampson County 
Economic Development Commission,” and recorded in Map Book 112 at Page 
11 of the Sampson County Registry (Parcel No. 11-1063240-04).  Tenant will 
cultivate an area containing 1.75 acres, more or less, on said tract. 
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Tract 9 
 
Being a portion of the tract or parcel of land lying and being in Newton Grove 
Township, Sampson County, North Carolina more particularly described as 
Tract 9 on the survey map entitled, “Survey and Map for Sampson County 
Economic Development Commission,” and recorded in Map Book 112 at Page 
11 of the Sampson County Registry (Parcel No. 11-1063240-06).  Tenant will 
cultivate an area containing 0.46 acre, more or less, on said tract. 
 
Tract 10 
 
Being a portion of the tract or parcel of land lying and being in Newton Grove 
Township, Sampson County, North Carolina more particularly described as 
Tract 10 on the survey map entitled, “Survey and Map for Sampson County 
Economic Development Commission,” and recorded in Map Book 112 at Page 
10 of the Sampson County Registry (Parcel No. 11-0134870-02).  Tenant will 
cultivate an area containing 2.75 acres, more or less, on said tract. 
 
Tract 11 
 
Being all of that tract or parcel of land lying and being in Newton Grove 
Township, Sampson County, North Carolina more particularly described as 
the “Cul-De-Sac Area” on the survey map entitled, “Survey and Map for 
Sampson County Economic Development Commission,” and recorded in Map 
Book 112 at Page 11 of the Sampson County Registry.  Tenant will cultivate 
an area containing 0.42 acre, more or less, on said tract. 
 

2. Term.  The term of this lease shall commence on May 6, 2025 (the 
“Commencement Date”) and terminate on November 30, 2025 (the “Termination 
Date”), unless sooner terminated as provided herein.  This Agreement may not be 
renewed by the parties.  Any subsequent agreement by the Parties for the lease of 
the Leased Premises shall require the execution of a new lease agreement.   
 
Notwithstanding the payment of the rent set forth in Section 4 of this Agreement 
and full compliance with the terms of this Agreement by Tenant, the County shall 
have the right to terminate this Agreement prior to the Termination Date upon five 
(5) days written notice and destroy any unharvested crops located on the Leased 
Premises in the event that the County determines, in its sole and absolute 
discretion, that the Leased Premises is needed for economic development purposes.  
Tenant acknowledges and agrees that this is a material term of this Agreement, in 
the absence of which the County would not have entered into this Agreement.   
 
In the event that the County terminates this Agreement prior to the Termination 
Date and destroys any unharvested crops located on the Leased Premises in order 
to use the Leased Premises for economic development purposes prior to the 
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payment of rent by Tenant, the County shall compensate Tenant for the loss of 
Tenant’s crop in the amount of $450.00 per acre of crops that are actually destroyed. 
 
In the event that the County terminates this Agreement prior to the Termination 
Date and destroys any unharvested crops located on the Leased Premises in order 
to use the Leased Premises for economic development purposes after the payment 
of rent by Tenant, the County shall compensate Tenant for the loss of Tenant’s crop 
in the amount of $550.00 per acre of crops that are actually destroyed.  
 

3. Notice to Quit.  The Parties stipulate and agree that the County has hereby given 
Tenant notice to quit the property upon the termination of the lease term, and no 
further notice to quit shall be required. 
 

4. Rent.  Tenant agrees and covenants to pay the County as rent the sum of $9,788.00 
for the Leased Premises, to be paid in one (1) lump sum on or before November 1, 
2025.  In the event that Tenant fails to pay the rent in full within thirty (30) days of 
said date, Tenant shall pay to the County a late charge equal to 5.0% of the amount 
due. 

 
5. Lien on Crops.  Pursuant to N.C. Gen. Stat. § 42-15, any and all crops raised on 

the Leased Premises shall be deemed and held to be vested in possession of the 
County and its assigns at all times until the rent identified herein is paid and until 
all the provisions set forth in this Agreement have been performed by Tenant or 
damages in lieu thereof have been paid to the County by Tenant to the County’s 
satisfaction.  This lien shall be preferred to all other liens, and the County and its 
assigns shall be entitled, against Tenant or Tenant’s assigns who remove(s) the crop 
or any part thereof from the Leased Premises without the consent of the County or 
its assigns or any other person who may get possession of said crop or any part 
thereof to the remedies given in an action upon a claim for delivery of personal 
property.   

 
The provisions of Section 5 of this Agreement shall survive termination or 
expiration of hereof, regardless of the cause giving rise to termination or expiration 

 
6. Permitted Use.  The Leased Premises is to be used by Tenant only for the 

cultivation of soybeans. 
 
7. Prohibited Uses.   
 

7.1 Tenant and any person or entity acting on Tenant’s behalf shall not, without 
the prior written consent of the County, add fencing, hoop houses, pens, 
barns, or other structures or alterations to the Leased Premises.  The specific 
location of any proposed fencing, structure, or alteration must be approved 
by the County in writing.  Any fencing, structure, or alteration constructed 
on or made to the Leased Premises shall remain the property of the County 
upon the termination of this Agreement. 
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7.2 Tenant and any person or entity acting on Tenant’s behalf shall not 

improperly use or install any Hazardous Material on the Leased Premises; 
violate any Environmental Laws relating to or affecting the Leased 
Premises; use the Leased Premises to generate, manufacture, transport, 
treat, store, handle, dispose, or process Hazardous Materials; cause or 
permit the improper installation of Hazardous Materials on the Leased 
Premises or a release of Hazardous Materials on the Leased Premises; and 
shall at all times comply with an ensure compliance by all parties with all 
applicable Environmental Laws. 

 
“Hazardous Materials”, as used herein, shall include, but shall not be limited 
to, any chemical, material, substance or other matter of any kind whatsoever 
which is prohibited, limited, or regulated by any federal, state, county, 
regional, or local authority or legislation, regulation, or order, including, 
without limitation, the Federal Resource Conservation and Recovery Act, 
42 U.S.C. § 6901, et seq., the Federal Comprehensive Environmental 
Response Compensation and Liability Act of 1980, as amended, 42 U.S.C. 
§ 9601, et seq., the regulations promulgated from time to time thereunder, 
environmental laws administered by the Environmental Protection Agency 
and laws, regulations, and orders of the State of North Carolina, the North 
Carolina Department of Environmental Quality, or any other governmental 
organization or agency having jurisdiction over the Leased Premises. 

 
"Environmental Laws", as used herein, shall mean, all federal, state, and 
local laws, regulations, and other provisions having the force or effect of 
law, all judicial and administrative orders and determinations, all 
contractual obligations, and all common law concerning public health and 
safety, worker health and safety, pollution, or protection of the environment, 
including all those relating to the presence, use, production, generation, 
handling, transportation, treatment, storage, disposal, distribution, labeling, 
testing, processing, discharge, release, threatened release, control, exposure 
to, or cleanup of any Hazardous Materials.   
 

The provisions of Section 7 of this Agreement shall survive termination or 
expiration hereof, regardless of the cause giving rise to termination or expiration 

 
8. Covenants. 

 
8.1 County Covenants.  The County covenants to allow Tenant full use of the 

Leased Premises for the Permitted Use beginning on the Commencement 
Date and ending on the Termination Date, subject to the County’s right to 
terminate this Agreement pursuant to Section 2 hereof. 
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8.2 Tenant Covenants.  Tenant covenants as follows: 
 

a. To comply with all the terms and provisions of this Agreement; 
 

b. To pay all amounts payable to the County hereunder; 
 

c. To use the Leased Premises only for the Permitted Use or any 
purpose for which the County gives written permission; 

 
d. Never to use the Leased Premises for any Prohibited Uses; 

 
e. To comply with all present and future laws, regulations, and orders 

relating to the occupation and use of the Leased Premises; 
 

f. To comply with all federal, state, and local laws, regulations, 
ordinances, decrees, and rulings in connection with the use of the 
Leased Premises and any activities conducted thereon; 

 
g. To permit the County to enter the Leased Premises at any time 

outside normal business hours in case of an emergency and 
otherwise during normal business hours where such will not 
unreasonably disturb or interfere with Tenant’s use of the Leased 
Premises or operation of its business, to examine, repair, inspect, 
survey, or test the Leased Premises, exhibit the Leased Premises to 
prospective lessees or purchasers, and for any other reasonable 
purpose. 

 
The provisions of Section 8.2 of this Agreement shall survive termination 
or expiration hereof, regardless of the cause giving rise to termination or 
expiration. 

 
9. Taxes.  Tenant shall not be responsible for any ad valorem real property taxes owed 

on the Leased Premises. 
 

10. Utilities.  The Parties stipulate and agree that Tenant’s use of the Leased Premises 
will not require the use of electricity or other utility services. 

 
11. Care and Surrender of the Leased Premises.  Tenant shall commit no waste on 

the Leased Premises.  Upon any termination of this Agreement, Tenant shall 
surrender possession of the Leased Premises, without notice, in as good condition 
as at the Commencement Date, reasonable wear and tear and casualty beyond 
Tenant’s control being excepted.  Tenant shall be responsible for any environmental 
clean-up required by the proper authorities, which contamination resulted from 
Tenant’s activities.   
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The provisions of Section 11 of this Agreement shall survive termination or 
expiration hereof, regardless of the cause giving rise to termination or expiration. 

 
12. Entry by the County.  The County, its agents, and representatives may, at any 

reasonable time, enter the Leased Premises for the purpose of inspecting, 
examining, and repairing the property, surveying, or conducting testing on the 
Leased Premises; provided, however, that, in so doing, the County, its agents and 
representatives will endeavor to avoid interfering with the use and occupancy of 
the Leased Premises by Tenant. 

 
13. Indemnity.  Tenant shall indemnify the County and its employees, officers, elected 

officials, and agents against, and hold the same harmless from, all claims, demands, 
and/or causes of action, including, without limitation, all reasonable expenses of 
the County incident to such proceedings, for injury to, or death of any person, or 
loss of, or damage to, any property, where such claims, demands, and/or causes of 
action are not caused by the negligence, omission, intentional act or breach of 
contractual duty of or by the County or its employees.  Tenant’s agreement to 
indemnify the County must include, but not be limited to, all claims, demands, 
and/or causes of action, including all reasonable expenses of the County, arising 
from any Hazardous Material or other waste generated by Tenant.   

 
The provisions of Section 13 of this Agreement shall survive termination or 
expiration hereof, regardless of the cause giving rise to termination or expiration. 

 
14. Liens.  Tenant must keep the Leased Premises free from any liens arising from any 

labor performed by or on behalf of, or materials furnished to Tenant, or other 
obligations incident to Tenant’s use or occupancy.  If any lien attaches, and the 
same is not released by payment, bond, or otherwise, within twenty (20) days after 
the County notifies Tenant thereof, the County has the option to discharge the same 
and terminate Tenant’s lease, and Tenant shall reimburse the County within thirty 
(30) days of notification by the County. 
 
The provisions of Section 14 of this Agreement shall survive termination or 
expiration hereof, regardless of the cause giving rise to termination or expiration. 
 

15. Insurance.  Tenant shall obtain and keep in effect general liability insurance 
against any and all claims for personal injury or property damage occurring in or 
upon the Leased Premises during the term of the Agreement.  Tenant shall also be 
responsible for obtaining insurance on any crops cultivated on the Leased Premises. 

 
16. Fire and Casualty.  The County shall not be responsible for any damage to the 

crops or other property of Tenant that may be caused by fire or other casualty.  In 
the event that the Leased Premises is rendered totally or partially untenable by fire 
or casualty, the County shall be under no obligation to repair or restore the Leased 
Premises. 
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17. Assignment and Subletting.  Tenant may not assign or sublet this Agreement 
without the County’s written consent, which may be withheld in the County’s sole 
discretion. 

 
18. Minerals.  Nothing in this Lease confers upon Tenant the right to any minerals or 

other resources underlying the Leased Premises. 
 
19. Forfeiture for Noncompliance.  If Tenant shall neglect to perform any matter or 

thing herein agreed to be done and performed by Tenant, and shall remain in default 
thereof for a period of thirty (30) days after actual notice from the County calling 
attention to such default, the County may declare Tenant’s lease terminated and 
canceled and take possession of the Leased Premises without prejudice to any other 
legal remedy the County may have on account of such default.  In the event that the 
County shall have to institute a suit to collect any unpaid rent due under this 
Agreement, the County shall be entitled to recover a reasonable attorney’s fee 
which shall be not more than fifteen (15%) percent of the rent so recovered by the 
County from Tenant or any guarantor of this Agreement. 

 
20. Bankruptcy and Insolvency.  It is expressly agreed that if at any time during the 

term of this Agreement, Tenant (meaning either James Dennis Lee or Terry M. 
Raynor or any entity either such individual utilizes in connection with his farming 
operation) should be adjudged bankrupt or insolvent by a court of competent 
jurisdiction, the County may at its option declare this Agreement terminated and 
canceled and take possession of the leased premises. 

 
21. Joint and Several Liability.  All individuals and entities listed as “Tenant” in this 

Agreement and all parties signing this Agreement as a tenant shall be jointly and 
severally liable for the obligations of Tenant hereunder. 
 

22. Non-Waiver.  No prior indulgence, waiver, election or non-election by the County 
under this Agreement shall effect the County’s right to declare a breach of this 
Agreement in the future or effect Tenant’s duties and liabilities hereunder. 
 

23. Binding Nature.  The terms, covenants, agreements, conditions and undertakings 
contained in this Agreement shall be binding upon and shall inure to the benefit of 
the heirs, successors in interest and assigns of the Parties. 

 
24. Entire Agreement, Modification, and Severability.  This Agreement, its 

Exhibits, and any Addenda contain the entire agreement between the Parties, and 
no representations, inducements, promises or agreements, oral or otherwise, 
entered into prior to the execution of this Agreement will alter the covenants, 
agreements and undertakings set forth herein.  This Agreement shall not be 
modified in any manner, except by an instrument in writing executed by the Parties.  
If any term or provision of this Agreement or its application to any person or 
circumstance is invalid or unenforceable, the remainder of this Agreement, or the 
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application of such term or provision to persons or circumstances other than those 
as to which it is held invalid or unenforceable, is not affected and each term and 
provision of this Agreement is valid and be enforceable to the fullest extent 
permitted by law. 

 
25. Relationship of the Parties.  It is stipulated and agreed that this Agreement shall 

not be construed as creating any partnership or other relationship between the 
parties other than that of landlord and tenant.  Tenant shall assume all legal and 
financial responsibility for taxes (other than ad valorem real property taxes on the 
Leased Premises), FICA, employee fringe benefits, workers’ compensation, 
employee insurance, minimum wage requirements, overtime and other expenses 
and agrees to indemnify, save and hold the County, its elected officials, officers, 
agents, and employees harmless from and against any and all losses, costs 
(including attorney’s fees), and damage of any kind related to such matters. 
 
The provisions of Section 25 of this Agreement shall survive termination or 
expiration hereof, regardless of the cause giving rise to termination or expiration. 

 
26. Choice of Law and Forum Selection.  This Agreement shall be governed by and 

construed under the laws of the State of North Carolina.  The exclusive venue for 
any litigation arising out of this Agreement shall be in the General Court of Justice 
of Sampson County, North Carolina.   
 
The provisions of Section 26 of this Agreement shall survive termination or 
expiration of this Agreement, regardless of the cause giving rise to termination or 
expiration. 
 

27. Headings.  The headings in this Agreement are for ease of reference only and shall 
not affect the interpretation of the provisions hereof. 
 
 
 

 
 
 
 
 

THE REMAINER OF THIS PAGE IS LEFT INTENTIONALLY BLANK. 
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IN WITNESS WHEREOF, the Parties have executed this Agreement in duplicate 
originals, one of which is retained by each of the parties, the day and year first above written. 

LANDLORD 

SAMPSON COUNTY 

By:  ______________________________ 
Jeffrey Hudson,  
Interim County Manager 

TENANT, jointly and severally 

______________________________ 
James Dennis Lee 

______________________________ 
Terry M. Raynor 

This instrument has been preaudited in the manner required by the Local Government 
Budget and Fiscal Control Act. 

______________________________ 
Melissa Burton,  
Finance Officer 
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ADVISORY BOARD BYLAWS 

ARTICLE I – PURPOSE  
The Sampson County Economic Development Commission Advisory Board (herein referred to as “the 
Board”) is established by the Sampson County Board of Commissioners for the following purposes:  

Section 1.: The Board will assist, in an advisory capacity, the Sampson County Economic Development 
Commission, and carry out any duty or assignment expressly delegated to it by resolution of the 
Sampson County Board of Commissioners.  

Section 2.: The Board will study, plan and develop information that will provide and serve as 
resources to the Sampson County Economic Development Commission that will aid in the recruitment 
of new industry and that will aid and assist in the retention and expansion of existing industry.  

Section 3.: The Board may offer suggestions that will improve the ability of the Sampson County 
Economic Development Commission to meet its goals and objectives as established by the Sampson 
County Board of Commissioners, which will be subject to approval by the Sampson County Board of 
Commissioners.  

ARTICLE II -- MEMBERSHIP 

Section 1. Board Membership: The make-up of the Board shall consist of business and industry, 
education, and government leaders.  

Section 2. Number: The Board shall be comprised of nine voting members appointed by the Sampson 
County Board of Commissioners.  

Of the nine voting members appointed, five shall be a business or industry professional. Four shall be 
comprised of business or non-business members who have demonstrated or expressed an interest in 
economic development. 

There will also be ten non-voting members on the Board, without regard to terms, as follows: 
• Sampson County Manager
• Sampson County Attorney
• Immediate Past Chair, EDC Advisory Board (if serving as Chair in their last year of a term in

which they will not serve on the advisory board the following year)
• City Manager, City of Clinton
• President, Sampson Community College
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• Dean of Workforce Development and Continuing Education, Sampson Community College 
• Director or Business Services Manager Designee, Mid-Carolina Workforce Development Board  
• President or Executive Board Member, Clinton 100 
• President or Executive Board Member, Western Sampson Commerce Group 
• President or Executive Board Member, Clinton-Sampson County Chamber of Commerce 
• Director of the Sampson County Convention & Visitors Bureau 

 
Economic development team members will coordinate and attend meetings. 
 
Section 3. Term: Voting members may serve up to two, consecutive, 3-year terms. Upon serving two 
consecutive terms, members must be off the Advisory Board at least one year before being 
recommended to a new 3-year term, unless appointed by the Sampson County Board of 
Commissioners to fill an existing term of another member. 
 
Section 4. Removal: The Sampson County Board of Commissioners may remove a member of the 
Board if they miss three consecutive meetings without a valid excuse, or if their personal conduct or 
moral behavior is not in the best interest of the county.  
 
Section 5. Compensation: No Board member shall receive compensation for any service he/she may 
render to the Board.  
 
ARTICLE III -- MEETINGS  
 
Section 1. Number: The Board shall meet bi-monthly and at other times when a meeting is called by 
the Chairman, Director of the Sampson County Economic Development Commission, or a majority of 
Board members. The first meeting in July of each year shall be designated as the annual meeting at 
which time officers shall be elected.  
 
Section 2. Quorum: A simple majority of the voting members is required for the purpose of 
constituting a quorum.  
 
Section 3. Location and Meeting Time: Meetings of the Board will be held at a place and time to be 
determined by the Director of the Sampson County Economic Development Commission or a majority 
vote of the Economic Development Commission Board members. 
 
Section 4. Notice: Written and or electronic notice shall be delivered to each Board member not less 
than five business (5) days before the date of a meeting (notwithstanding emergency meetings). 
Meeting agendas are recommended, but not required, for meetings to be held.  
 
Section 5. Public Meetings: All meetings of the Board shall be open to the public. The Board shall 
comply, at all times, with the Open Meetings Law.  
 
ARTICLE IV – OFFICERS AND COMMITTEES  
 
Section 1. Number: The officers of the Economic Development Commission Advisory Board will 
consist of the following: (1) Chair; (2) Vice-Chair; and (3) Secretary. In addition, the Board may elect 
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other officers from time to time by resolution (vote). Each officer of the Board, except for the 
Secretary, shall be elected at the annual meeting of the Board.   
 
Section 2. Chair: The Chair will be the executive officer of the Sampson County Economic 
Development Commission Advisory Board and will, subject to the control of the majority of the Board 
itself or subject to the control of the majority of members of the Sampson County Board of 
Commissioners, supervise and administer the affairs of the Sampson County Economic Development 
Commission Advisory Board. The Chair of the Board may serve no more than once during a 3-year 
term and will not serve two years in a row. A member may not serve as Chair in year one of their first 
3-year term.  
 
Section 3. Vice-Chair: The Vice-Chair will perform all duties and exercise all powers of the Chair in 
his/her absence. A member may not serve as Vice Chair in year one of their first 3-year term. 
 
Section 4. Secretary: The Economic Development Director, who is Clerk to the Board, will serve as 
Secretary and will keep the minutes of all meetings of the Board, send notices of the meetings of the 
Board as required by law, and will be the custodian of the Board’s records.  
 
Section 5. Committees: The Board through its chair, majority of members, or by the Director of 
Economic Development Commission may create ad hoc teams and or working committees to assist 
the Board in furthering its purpose and objectives. 
 
Section 6. Non-Board Members: Non-board members may be invited to attend Advisory Board 
meetings, and to participate on ad hoc teams and/or working committees.    
 
ARTICLE V -- OPERATIONS  
 
Section 1. Fiscal Year: The fiscal year of the Board shall be July 1 to June 30 of each year, concurrent 
with the fiscal year of the County of Sampson.  
 
Section 2. Books and Records: The Sampson County Finance Office will maintain current and 
complete books and all records of accounts according to G.S. 159 of the Budget and Fiscal Control 
Act.  
 
Section 3. Personnel: The Sampson County Board of Commissioners will employ the Director and 
Assistant Director pursuant to the recommendation of the Sampson County Manager. All personnel 
actions shall follow the County of Sampson’s Personnel Resolution. The Board may recommend 
employment of additional personnel as may be necessary (and appropriately budgeted) for the 
proper execution of the purposes and duties of the Board.  
 
Section 4. Compliance: The Board shall, at all times, endeavor to operate the programs of the 
Sampson County Economic Development Commission in compliance with all city, county, state, and 
federal laws, ordinances, rules and regulations which are in effect.  
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Section 5. Contracts: The Board or its members shall have no authority to make binding contractual 
agreements on behalf of the Sampson County Economic Development Commission or Sampson 
County.  
 
ARTICLE VI -- AMENDMENTS  
Based on G.S. 153A-76, Sampson County Board of Commissioners may create, change, abolish, and 
consolidate boards, including changing the composition and manner of selection of boards.   
 
 
IN WITNESS WHEREOF, these bylaws were amended this __ day of __________, 2025.  
 
 
 
 
______________________________________________  
Chair, Sampson County Board of Commissioners  
 
 
 
______________________________________________  
Secretary, Sampson County Board of Commissioners  
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STATE OF NORTH CAROLINA DIVE RESCUE AND RECOVERY 
SERVICES CONTRACT 

COUNTY OF SAMPSON 

THIS DIVE RESCUE AND RECOVERY SERVICES CONTRACT (“Contract”) is 
made and entered into effective the _____ day of ____________ 2025 (the “Effective Date”) by 
and between SAMPSON COUNTY, a body corporate and politic and a political subdivision of 
the State of North Carolina, (the “County”) and Roseboro Rescue end EMS, Inc., a North 
Carolina non-profit corporation (the “Contractor”).  The County and the Contractor may be 
referred to herein at times individually as a “Party” and collectively as the “Parties”. 

RECITALS 

WHEREAS, the Contractor is a North Carolina nonprofit corporation organized and 
authorized to furnish dive rescue and recovery services, and other such other services as may be 
authorized by the Contractor’s bylaws; and 

WHEREAS, the Contractor has secured, through purchase or otherwise, equipment and 
other apparatus for the operation of one or more dive rescue and recovery teams; and 

WHEREAS, the County and the Contractor previously entered into a Rescue and 
Emergency Medical Services Contract, effective July 1, 2022, wherein the Contractor agreed to 
provide certain rescue and emergency medical services; and 

WHEREAS, on or about March 2023, the Contractor informed the County in writing that 
it would no longer provide emergency medical services and wished to provide only rescue and 
dive rescue and recovery services; and 

WHEREAS, the County and the Contractor thereafter entered into a Rescue Services 
Contract, effective June 1, 2023, wherein the Contractor agreed to provide certain rescue and dive 
rescue and recovery services; and 

WHEREAS, on or about March 2024, the Contractor informed the County that it would 
no longer provide rescue services and wished to provide only dive rescue and recovery services; 
and 

WHEREAS, the previous contract was thereafter cancelled; and 

WHEREAS, the Parties acknowledge and agree that the prior Rescue Services Contract 
between the Parties is hereby terminated and replaced in its entirety with this Contract; 

AGREEMENT 

NOW, THEREFORE, for and in consideration of the mutual promises contained herein 
and other good and valuable consideration, the Parties contract and agree as follows: 
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SECTION 1.  SERVICES FURNISHED BY CONTRACTOR. 
 
The Contractor shall provide those dive rescue and recovery services as shall be required by the 
Department of Emergency Services with the approval of the Board of Commissioners (the 
“Required Services”).  A list of the Required Services in effect as of the effective date of this 
Contract is attached hereto as Exhibit “A” and incorporated herein by reference.  The Contractor 
shall provide the equipment, personnel, and other items necessary to provide the Required Services 
within the areas of response to which the Contractor may be dispatched. 
 
The Department of Emergency Services may, with the approval of the Board of Commissioners, 
unilaterally modify or amend the list of Required Services, provided, however, that the Department 
of Emergency Services must give the Contractor sixty (60) days advance notice prior to 
implementation of any change to the Required Services. 
 
The Required Services shall be carried out in accordance with the minimum standards set forth in 
this Contract and any other requirements imposed by federal, state, or local statutes, regulations, 
rules, or ordinances. 
 
SECTION 2.  ANNUAL REPORT. 
 
The Contractor shall, at the County’s expense, provide the County with an annual compilation of 
the Contractor’s financial statements.  In lieu of a compilation, the Contractor may, at its own 
expense, provide the County with an annual audit.  All compilations shall be conducted by an 
independent certified public accountant of the County’s choosing in accordance with generally 
accepted accounting principles.  All audits shall be conducted by an independent certified public 
accountant of the Contractor’s choosing, acceptable to the County, in accordance with generally 
accepted accounting principles.  The audit or compilation report and, in the case of audits, any 
accompanying audit management letters must be submitted to the Sampson County Finance 
Department (“Finance Department”) no later than 5:00 p.m. on the last business day of October of 
each year. 
 
In the event that the Contractor elects to undergo an audit and the audit or audit management letter 
reveals any reportable and/or material issue(s) with regard to compliance with generally accepted 
accounting principles, the Contractor shall provide a written statement to the Finance Department 
that contains an explanation of each such issue and an action plan (with implementation timeline) 
for resolving each such issue, and shall provide quarterly reports to the Finance Department on the 
progress made in resolution of each issue.  If resolution of such issues requires professional advice 
and/or services on the part of the Contractor’s auditor, the Contractor shall bear the cost of such 
advice and/or services. 
 
Should the Contractor fail to submit its audit or compilation report and, in the case of audits, any 
accompanying management letters to the County on or before the last business day of October, the 
County may suspend all payments immediately until the audit, compilation, and/or management 
letters are delivered as set forth above, except that the County’s Finance Director may grant a 
reasonable submittal extension if the Contractor is unable to deliver the audit or compilation for 
reasons beyond the control of the Contractor. 
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SECTION 3- RESERVED 
 
SECTION 4- RESERVED 
 
SECTION 5.  FINANCIAL MISMANAGEMENT. 
 
The Contractor agrees that, if its financial records are judged by the Finance Department to be 
deficient, or if a compilation or audit by a certified public accountant reveals competent evidence 
of financial mismanagement or wrongdoing, the County may, in its sole and absolute discretion, 
immediately terminate this contract.   
 
SECTION 6. FUNDING 
 
Contractor has agreed that Contractor will be responsible for all funding of any and all related 
activities or services identified in this contract. County shall not be responsible for any funding or 
other monetary appropriation to Contractor under this contract. 
 
SECTION 7.  NONCOMPLIANCE BY CONTRACTOR. 
 
If the County has a reasonable belief that the Contractor has violated any provision of this Contract, 
or any applicable federal, state, or local statute, regulation, rule, or ordinance, the County may, in 
its sole discretion, suspend or terminate the contract for cause. Contractor pending an investigation 
into whether the Contractor is in violation of any such provision.  If the County determines that 
the Contractor has failed to render Required Services in compliance with this Contract or any 
applicable federal, state, or local statute, regulation, rule, or ordinance, the County may, in its 
absolution and sole discretion, either immediately terminate this Contract without prior notice to 
the Contractor or place the Contractor on a sixty (60) day corrective action plan.   
 
If the County elects to place the Contractor on a corrective action plan and during the sixty (60) 
day period the Contractor makes improvements satisfactory to the County, no suspension and/or 
termination of the Contract shall occur.  During the sixty (60) day period, the Contractor is not 
relieved of its responsibility to provide the Required Services in a manner otherwise consistent 
with the terms of this Contract.  If after the sixty (60) day period, the Contractor has failed to come 
into compliance, then the County may suspend the monthly payment of funds allocated to the 
Contractor pursuant to Section 1 of this Contract and/or terminate this Contract. 
 
SECTION 8.  COMPOSITION OF THE BOARD OF DIRECTORS. 
 

8.1 The Contractor’s Board of Directors shall have a minimum of three (3) members 
and shall meet at least once annually. 

 
8.2 At least once per year, the Contractor shall provide the Director of the Department 

of Emergency Services with an up-to-date list of the members of its Board of Directors. 
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8.3 At least once per year, in January, the Contractor shall provide the Director of the 
Department of Emergency Services with an up-to-date roster of its volunteer members, indicating 
the rank or title for each such member, and their highest level of certification. 
 

8.4 In addition to the requirements in Sections 8.1, 8.2, and 8.3 (which are mandatory), 
the Contractor agrees that during the term of this Contract, the Contractor will work in good faith 
to implement the following guidelines with respect to its Board of Directors.  These guidelines are 
aspirational in nature. 
 

8.4.1 If the Contractor’s chief serves as a member of the Contractor’s Board of 
Directors, the Chief should serve as an ex officio member, without vote. 

 
8.4.2 No family member of the Contractor’s Chief or the President or Chair of 

the Board of Directors should serve as a member of the Board of Directors.  “Family 
member” is defined as a parent, spouse, child, or sibling of the chief or member, including 
a parent, child, or sibling of the chief or member’s spouse.   

 
8.4.3 The Board of Directors should have a minimum of two (2) citizen members 

(i.e., Board of Directors members who do not serve as volunteer members of Contractor). 
 

8.4.4 The Contractor is required to notify the County in writing within thirty (30) 
calendar days of any changes in the Contractor’s Board of Directors and/or officers. 

 
SECTION 9.  DECISION-MAKING PROCESS OPEN TO THE PUBLIC. 
 

9.1 To ensure public trust, the Contractor agrees that its Board of Directors meetings 
will be open to the public. 
 

9.2 To ensure the ability of the public to attend Board of Directors meetings, the 
Contractor agrees to provide public notice of said meetings by such means as the Contractor deems 
appropriate.  The Contractor and the County agree that public notice of a Board of Directors 
meeting called in the midst of a declared disaster or emergency to make decisions required to 
respond to that disaster or emergency is not practical and, therefore, not required. 
 

9.3 To ensure the ability of the public to review the Contractor’s decision-making 
processes and spending decisions, the Contractor agrees to take minutes of all meetings that would 
enable a person not in attendance to have a reasonable understanding of what happened, and to 
make minutes of those meetings available to the public and the Department of Emergency Services 
by the time of the Board of Directors’ next meeting. 

 
9.4 Notwithstanding the above there are matters on which a Board of Directors must 

act that are non-public in nature.  The County and the Contractor agree that, in the course of a 
public meeting, the Board of Directors may decide to close the meeting to the public under the 
following circumstances: 
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9.4.1 To consult with an attorney (to preserve attorney-client privilege) for an 
actual claim, judicial action, mediation, arbitration, etc. (does not include closing a meeting 
for general “legal advice” or general legal information); 

 
9.4.2 To discuss the purchase, exchange, or lease of real property; 

 
9.4.3 To deal with personnel matters concerning a member (does not include 

general personnel policy discussion/action); 
 

9.4.4 To request (or hear a report on) an investigation of alleged criminal 
misconduct directly concerning the Contractor or a member; 

 
9.4.5 The County and the Contractor further agree that a “meeting” exists for 

purposes of this section when a majority of Board of Directors members get together 
physically, or via conference call or other electronic means for the purpose of transacting 
business, and that a social gathering of Board of Directors members at which business is 
not (and will not be) transacted is not a “meeting” for purposes of this section. 

 
SECTION 10.  LIQUIDATION OR DISSOLUTION. 
 
In the event of the liquidation or dissolution of the Contractor, all the Contractor’s assets, 
equipment, and other property shall be disposed of in accordance with the Contractor’s charter, 
articles of incorporation, and/or bylaws.  However, notwithstanding any provision of the 
Contractor’s charter, articles of incorporation, and/or bylaws to the contrary, all County property, 
including County tax funds, shall be promptly returned to the County. 
 
SECTION 11.  INSURANCE AND INDEMNIFICATION. 
 

11.1 The Contractor shall obtain and keep in force during the term of this Contract and 
any subsequent renewals of this Contract the following minimum insurance coverage, annually 
providing the County’s Risk Manager with a certificate of insurance.  All required insurance shall 
be procured from insurance companies licensed to do business in North Carolina and acceptable 
to the County.  Coverage shall be maintained continuously during the term of this Contract. 

 
11.1.1 Workers’ Compensation: Coverage A – Statutory – State of North Carolina. 

Coverage B – Employers Liability - $100,000 each claim. The Contractor shall participate 
in the North Carolina Volunteer Safety Worker’s Compensation Fund.  The County shall, 
subject to the availability of funds, pay the premium for the Contractor’s Workers’ 
Compensation Insurance; however, this premium payment shall in no way create any 
employment relationship between the County and any volunteer member of Contractor or 
confer upon any volunteer member of Contractor any right to benefits from the County. 
 

11.1.2 Comprehensive General Liability, Including Medical Malpractice and 
Errors and Omissions: Coverage with minimum limits of $1,000,000.00 per occurrence 
combined single limit for bodily injury liability and property damage liability. 
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11.1.3 Business Auto Policy: Coverage with minimum limits of $1,000,000.00 per 
occurrence combined single limit for bodily injury liability and property damage liability. 
This shall include vehicles owned by the Contractor, as well as hired and non-owned 
vehicles (other than those vehicles owned by the County, which shall be insured by the 
County) and member/employee non-ownership. 

 
11.1.4 Management Liability/Directors and Officers Liability: Coverage with 

minimum limits of $1,000,000.00 per claim and $2,000,000.00 aggregate. 
 

11.1.5 Umbrella Liability: Coverage with limits of $2,000,000.00. Coverage shall 
exceed the underlying auto liability, employer’s liability, general liability, including 
Medical Malpractice and Errors and Omissions liability. 

  
11.1.6 Crime Coverages: A policy of insurance that includes crime coverages shall 

be purchased in the amount of not less than $100,000.00. 
 

11.1.7 The County shall be named as an additional insured under any policy of 
insurance required by this Contract.  Each insurance policy required by this Contract shall 
be endorsed to state that coverage shall not be cancelled, terminated, or modified by either 
party except after thirty (30) days prior written notice to the County. 
 

11.1.8 The Contractor’s insurance shall be primary with respect to the County, its 
officers, officials, agents, and employees.  Any other insurance or self-insurance 
maintained by the County, its officers, officials, and employees shall be in excess of and 
not contribute with the Contractor’s insurance. 

 
11.2 The County shall, subject to the availability of funds and continuing appropriation 

of funds by the Board of Commissioners, obtain and keep in force during the term of this Contract 
and any subsequent renewals of this Contract the following minimum insurance coverage. 

 
11.2.1 Business Auto Policy: Coverage with minimum limits of $1,000,000.00 per 

occurrence combined single limit for bodily injury liability and property damage liability. 
This shall include only vehicles owned by the County. 
 
11.3 The Contractor shall indemnify, save harmless, and defend the County from any 

and all liability and expenses, including attorney’s fees, court costs, and other costs incurred by 
the County which are caused by the negligence or willful misconduct of the Contractor, its 
members, agents, or any other person or entity acting on behalf of the Contractor.  This obligation 
shall survive the termination or expiration of this Contract. 

 
SECTION 12.  STANDARDS OF PERFORMANCE. 
 
The Contractor shall furnish the Required Services in a professional, efficient, and workmanlike 
manner, in particular to meet the requirements of and comply with the provisions of this Contract 
and pertinent federal, state, and local statutes, regulations, rules, ordinances, and standards.   
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The Contractor agrees to comply with dive rescue and recovery services Performance Standards, 
including, but not limited to, minimum membership requirements, rates of response, response time, 
event outcomes, customer satisfaction, minimum documentation standards, and compliance with 
the Contractor’s standard operating procedures.  A list of the Performance Standards in effect as 
of the effective date of this Contract are attached hereto as Exhibit “B” and incorporated herein by 
reference.  The Department of Emergency Services may, with the approval of the Board of 
Commissioners, unilaterally modify or amend the Performance Standards, provided, however, that 
the Department of Emergency Services must give the Contractor sixty (60) days advance notice 
prior to the implementation of any change or addition to the Performance Standards. 
 
Noncompliance with any contractual provision (including, but not limited to the Performance 
Standards), statute, regulation, rule, or standard shall constitute a material breach of this Contract 
subject to suspension of funding and/or termination pursuant to Section 7 of this Contract.   
 
SECTION 13.  RELATIONSHIP OF THE PARTIES. 
 
The Contractor is an independent contractor of the County, and its directors, officers, members, 
and agents shall not be considered employees of the County.  The relationship between the Parties 
shall be limited to the performance of this Contract in accordance with its terms.  The County shall 
not be responsible for any act or omission of the Contractor or its directors, officers, members, 
employees, or agents.  Neither the Contractor, nor any director, officer, member, employee, or 
agent of the Contractor shall be deemed an officer, employee, or agent of the County or have the 
authority to contract or incur any liability on behalf of the County.  No liability for benefits, such 
as workers’ compensation, pension rights, or other provisions shall arise out of or accrue to any 
Party, its directors, officers, members, employees, or agents as a result of this Contract or the 
performance thereof.  
 
SECTION 14.  MANNER OF PROVISION OF SERVICES. 
 
The County shall not be liable for, or exercise control over, the manner or method by which the 
Contractor and its directors, officers, members, employees, and agents provide services under this 
Contract.  Notwithstanding any provision of this Contract, the County shall have no obligation to 
supervise the Contractor’s provision of the Required Services or compliance with the Performance 
Standards and shall not be liable for the Contractor’s failure to provide the Required Services or 
comply with the Performance Standards. 
 
 
SECTION 15.  NO THIRD-PARTY BENEFICIARIES. 
 
This Contract is not intended for the benefit of any third party.  The rights and obligations 
contained herein belong exclusively to the Parties hereto, and this Contract shall not confer any 
rights or remedies upon any person or entity other than the Parties hereto. 
 
SECTION 16.  NON-ASSIGNMENT. 
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This Contract may not be transferred, assigned, or subcontracted by the Contractor without the 
written consent of the County, which may be withheld in the County’s sole and absolute discretion. 
 
SECTION 17.  NON-WAIVER. 
 
Failure of the County to enforce any of the provisions of this Contract at any time, or to request 
performance by the Contractor pursuant to any of the provisions of this Contract at any time shall 
in no way be construed as a waiver of such provisions, nor in any way affect the validity of this 
Contract, or any part thereof, or the right of the County to enforce each and every provision. 
 
SECTION 18.  NOTICES. 
 
All notices, reports, records, or other communications which are required or permitted to be given 
to the Parties under the terms of this Contract shall be sufficient in all respects if given in writing 
and delivered in person, by overnight courier, or by registered or certified mail, return receipt 
requested, to the receiving Party at the following address or such other address as the receiving 
Party may in writing designate: 
 
 If to the County:  Richard Sauer 
     Sampson County Department of Emergency Services 
     530 Commerce St. 
     Clinton, NC 28328 
 
 With a copy to:  Paul Allen 
     Sampson County Attorney 
     406 County Complex Rd., Bldg. C 
     Clinton, NC 28328 
 
 If to the Contractor:  Chair, Board of Directors 
 by U.S.P.S.   P.O. Box 891 

Roseboro, NC 28382 
 

With a copy to:  Adam Pearsell, Chief  
     P.O. Box 891, Roseboro, NC 28382 
SECTION 19.  AMENDMENTS.  
 
Any amendment to this Contract shall be made in writing and signed by both Parties in order to be 
effective except where this Contract expressly authorizes the Department of Emergency Services 
and Board of Commissioners to unilaterally modify the Required Services and Performance 
Standards. 
 
SECTION 20.  ENTIRE AGREEMENT. 
 
The terms and provisions herein contained constitute the entire agreement by and between the 
County and the Contractor and shall supersede all previous communications, representations, or 
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agreements, either oral or written, between the Parties hereto with respect to the subject matter 
hereof,. 
 
SECTION 21.  GOVERNING LAW. 
 
The Parties acknowledge that North Carolina law shall govern this Contract. 
 
SECTION 22.  SEVERABILITY. 
 
If any provision of this Contract shall be determined to be unenforceable by a court of competent 
jurisdiction, such determination will not affect any other provision of this Contract. 
 
SECTION 23.  COUNTERPARTS. 
 
This Contract may be executed in several counterparts, each of which shall be deemed an original. 
 
SECTION 24.  NO WAIVER OF SOVEREIGN IMMUNITY. 
 
The County and the Contractor agree that nothing herein shall be construed to in any way waive 
the County’s defense of sovereign or governmental immunity from any cause of action alleged or 
brought against the County for any reason if otherwise available as a matter of law. 
 
SECTION 25.  TERM OF CONTRACT. 
 
This Contract shall have a term commencing on effective date above and shall continue until 
September 30, 2025, and shall thereafter continue on a month to month basis unless otherwise 
terminated, but in no event shall continue beyond December 31, 2025, upon which this contract 
will expire and self-terminate. 
 
SECTION 26.  TERMINATION. 
 
In addition to the for-cause termination provisions of Sections 5 and 7 above, this Contract may 
be terminated by the County for convenience upon advance written notice to the Contractor, served 
by personal delivery, overnight courier, or registered or certified mail, return receipt requested, as 
provided in Section 18 of this Contract, at least thirty (30) days prior to the effective date of 
termination.   
 
However, failure of the Board of Commissioners to appropriate funding for the dive rescue and 
recovery services that are the subject hereof shall result in the automatic termination of this 
Contract without penalty or liability of any kind to the County. 
 

IN TESTIMONY WHEREOF, the County has caused this instrument to be executed by 
its County Manager, and the Contractor has caused this instrument to be executed by the Chair of 
its Board of Directors or other duly-authorized official, attested by its Secretary, and its corporate 
seal affixed hereto, all by authorization of its Board of Directors duly given in accordance with its 
articles of incorporation and bylaws. 
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 This the _____ day of _______________, 2025. 
 
SAMPSON COUNTY 
 
By: ______________________________ 
 Jeffrey Hudson, 
 Interim County Manager 
 
ATTESTED: 
 
By: ______________________________ 
 Stephanie P. Shannon, Clerk 
 
This instrument has been pre-audited in the manner required by the Local Government Budget and 
Fiscal Control Act. 
 
 ______________________________ 
 Melissa Burton, 
 County Finance Officer 
 

This the _____ day of ______________, 2025. 
 
 
ROSEBORO RESCUE & EMS, INC. 
 
By:  ______________________________ 
Print Name: ______________________________ 
  Chair, Board of Directors 
 
ATTESTED: 
 
By:  ______________________________ 
Print Name: ______________________________ 
  Secretary 
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EXHIBIT A 
REQUIRED SERVICES 

 
The following required services are agreed to by the County and the Contractor and are material 
provisions of this Contract: 
 
 1. The Contractor shall maintain a fully operational Dive (Rescue & Recovery) Team 
that provides the following specific dive and recovery services: dive rescue, , body recovery, 
vehicle recovery, weapons recovery, evidence recovery, and underwater weapons and evidence 
search. 
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EXHIBIT B 
PERFORMANCE STANDARDS 

 
The following minimum performance standards are agreed to by the County and the Contractor 
and are material provisions of this Contract: 
 

1. The Contractor shall maintain at least eight (8) active members at all times.  For 
purposes of this Performance Standard, an “active” member shall be a member who has been 
trained by the Contractor on all Contractor’s Standard Operating Procedures. 

 
2. The Contractor shall adopt and abide by personnel rules for volunteer members that 

are in compliance with the Fair Labor Standards Act (where applicable) and any other applicable 
federal or state law. 

 
3. The Contractor shall not discriminate against any director, officer, member, or 

applicant for membership because of race, religion, color, sex, age, disability, or national origin.  
However, members must be competent and capable to perform the bona fide requirements of their 
respective position.  

 
4. The Contractor shall have adopted guidelines that address appropriate initial 

training of members and continuing education.  A current, valid copy of the Contractor’s training 
guidelines shall be kept on file with the Department of Emergency Services. 

 
5. The Contractor will perform all services using Contractor supplied vehicles. 
 
6. No person with felony or serious misdemeanor conviction(s) shall be allowed to 

participate as a member or otherwise render services for the Contractor. “Serious misdemeanor 
conviction(s)” shall be defined to include offenses reflective of violent criminal behavior, sexual 
misconduct, or dishonesty. 

 
7. All members of the Contractor shall be subject to for cause and/or 

suspicionless/random drug testing at any time as deemed appropriate by the Contractor. 
 
8. The Contractor, including any permitted subcontractors, shall comply with the E-

Verify requirements of Article 2 of Chapter 64 of the North Carolina General Statutes. 
 

9. The Contractor shall respond to a majority of calls to which it is dispatched.  
 
10. The Contractor shall follow the most current version of the Sampson County 

Emergency Operations Plan, as such plans or portions thereof are provided to Contractor by the 
Sampson County EMS Director.  

 
11. The Contractor shall adopt a set of standard operating procedures.  A current, valid 

copy of the Contractor’s standard operating procedures shall be kept on file with the Department 
of Emergency Services. 
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12. The Contractor agrees to rely only on the countywide system for emergency 
alerting and response purposes for calls within Sampson County. 
 

13. The Contractor shall notify the Department of Emergency Services within ten (10) 
days of any adverse finding, suspension, or termination by any local, state, or federal agency 
against the Contractor or any of its directors, officers, members, employees, or agents, pertaining 
to employment practices, occupational safety, credentialing or certification, or any other matter 
within the jurisdiction of a local, state, or federal agency. 

 
14. The Contractor shall maintain, at its expense, such equipment and supplies as shall 

be reasonably necessary to provide the Required Services. 
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RESOLUTION OF THE SAMPSON COUNTY BOARD OF COMMISSIONERS 
RECOGNIZING AND APPROVING OF THE SAMPSON COUNTY OFFICIAL AMERICA 250 

NC COMMITTEE 

A resolution of Sampson County, North Carolina, supporting the America 250 NC Committee for 
the United States semiquincentennial (AMERICA 250 NC). 

WHEREAS, Roy Cooper, Governor of North Carolina, created AMERICA 250 NC to plan, 
encourage, develop, and coordinate the commemoration of the 250th anniversary of the United States and 
North Carolina’s integral role in that event and the role of its people on the nation’s past, present, and 
future; and  

WHEREAS, AMERICA 250 NC has a mission to engage ALL North Carolinians and ALL 100 
counties through their many signatures and officially recognized programs, projects, and events over the 
commemoration by inspiring future leaders and celebrating North Carolina’s contributions to the nation 
over the lat 250 years; and 

WHEREAS, by adoption of America 250 NC’s mission, Sampson County Committee is officially 
formed to achieve the goals of America 250 NC. 

NOW, THEREFORE, BE IT RESOLVED that the County of Sampson hereby endorses 
AMERICA 250 NC and its missions; and  

RESOLVED, the County of Sampson officially establishes an AMERICA 250 NC Committee 
made up of a diverse group of citizens to work with AMERICA 250 NC on any and all activities.  The 
participants of the Sampson County Committee will be strictly voluntary roles and there will be no 
compensation for participation.  

IT IS FURTHER RESOLVED that a copy of this resolution be sent to the legislative delegation 
and the AMERICA 250 NC Committee. 

ADOPTED, this the 3rd day of March, 2025. 

____________________________________ 
C. ALLEN MCLAMB, Chairman,
Sampson County Board of Commissioners

ATTEST: 

____________________________________ 
STEPHANIE P. SHANNON,  
Clerk to the Sampson County Board of Commissioners 
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