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Strategic Goals Reaffirmed

• Pre-Budget Workshop, March 9, 2026
• Commissioners acknowledged use of these 

goals in budget creation

-Excellent Government -Safe Community
-Public Education -Growth & Infrastructure
-Healthy Community -Economic Development
-Relations & Connections



Potential Impacts to FY27 Budget

• GFL Convenience Centers Funding
• New Hobbton HS Deficit
• Employee Health Insurance Premium Increase
• Federal Policy Changes:  HR1 (Big Beautiful Bill)
• Property Tax Reform
• Employee Recruitment & Retention
• Economic Development Shell Building Project
• Comprehensive Land Use Plan



Employee 
Recruitment & 

Retention

Neighboring Counties 
COLA Comparison



Employee Recruitment & Retention

Neighboring Counties – Special Skillset Positions Salary Comparison



Employee Recruitment & Retention

• Recommendation:  

• 3% COLA, 2 additional paid holidays (July 6 and November 25) and a 
paid 'floating holiday' that employees can use at any point during the 
year.  Note:  We already provide a floating holiday to employees that is 
to be used at their discretion for Juneteenth, Cinco de Mayo, their 
birthday, etc.  Adding the 2nd floating holiday for the year will give the 
employees even more flexibility.

• One time "Bonus Pay" to be issued in December 2026.  The criteria are:
– Employees (both FT and PT) must have been employed with us for a year.
– Full-time employees will receive $500.
– Part-time employees that are regularly scheduled will receive $250.
– Part-time employees that are not regularly scheduled will receive $100.
– Part-time employees that are seasonal workers such as Elections, Parks & 

Rec, etc. will not receive the bonus.



Economic Development:  Growing the Tax Base

• Recommendation:

• Yr. 1 Debt Service of $772,500 of a $5M loan 
towards the construction of a speculative 
shell building in the Sampson Southeast 
Business Center Industrial Park

• Note:  We will not move forward until a plan 
with clear goals and deliverables is presented 
to the BOCC for approval.



Comprehensive Land Use Plan Update

• Articulating the importance of acting NOW 
rather than LATER

• Recommendation:
– $100,000 in the budget to begin the process of 

posting the RFQ, evaluating firms and executing a 
contract for services as the task of completing the 
plan will be a lengthy process



Budget Process – Striving for Enhanced 
Communication & Transparency

• Timeline for the Process
– Information submitted according to schedule
– Information entered into our Financial System
– Department Head meetings with Manager and 

Budget Team
– 3 Public Budget Sessions with BOCC

• All this culminates to today’s Recommended 
Budget and Budget Message



Expenditures:  Holding the Line

• 2025 BOCC Resolution Laid the Groundwork for 
FY27 Budget Parameters

• Department Heads Delivered on the Promise 



FY 26-27 Revenues Projection Summary

• Four Major Revenue Streams Used by Counties

1. Sales Tax
2. Fees & Charges
3. Appropriated Fund Balance
4. Property Tax



FY 26-27 Sales Tax Revenue Projection 

FY 25-26
FY 26-27

Final Estimate
$16,500,000 17,160,000

Increase of $660,000 over current fiscal year.



FY 26-27 Fees & Charges Projection

• Fees & Charges only apply to those 
people who use a specific service of 
county government.

• Very few increases this year

• Overall estimated revenue of 
$7,597,255 which remains steady with 
last year



Comparable Counties to Sampson in 
General Fund Expenditures with Fund 

Balance Appropriated Amounts (FY 25-26)
County

General Fund 
Budgeted 

Expenditures

Fund Balance 
Appropriated

Population
General Fund 

Expenditures Per 
Capita

Duplin $76,952,317 $7,730,233 50,354 $1,528

Beaufort $77,006,186 $181,242 43,904 $1,754

Columbus $77,063,078 $1,950,352 51,555 $1,495

Transylvania $81,342,524 $0 33,581 $2,422

Edgecombe $82,844,851 $10,677,101 48,556 $1,706

Lenoir $84,186,782 $0 53,992 $1,559

Person $85,088,106 $2,242,480 39,906 $2,132

Hoke $85,253,820 $4,448,000 56,282 $1,515

Rutherford $87,691,194 $6,107,102 65,355 $1,342

Granville $91,000,937 $725,000 62,573 $1,450

AVERAGE $82,842,980 $3,406,151 50,606 $1,690

Sampson $82,752,767 $1,611,797 60,665 $1,364

Per NCACC Data for all 100 North Carolina Counties (FY 2025-2026):

• Fund Balance Appropriated = an average of $5,811,320

• Only 12 Counties out of 100 did not appropriate any Fund Balance



Sampson County Unassigned Fund Balance by 
Fiscal Year



Sampson County Fund Balance Appropriations
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Property Tax – Comparing Comparable Counties

• A Note About Comparisons:
– Most People Compare Property Taxes
– Not Every County Offers the Same Services
– Some Counties Have Vastly Different Revenues
– Counties are on Different Revaluation Schedules
– County Commissioners Change Tax Rates



Adopted Tax Rate Comparison by Population

County Population Adopted Tax Rate (25-26) Year of Latest Revaluation

Duplin 50,354 .58 2025

Columbus 51,555 .805 2021

Lenoir 53,992 .6394 2025

Watauga 55,065 .318 2022

Hoke 56,282 .73 2022

Granville 62,753 .631 2024

Haywood 64,805 .55 2020

Rutherford 65,355 .454 2023

Stanly 65,587 .51 2025

Wilkes 66,513 .42 2025

AVERAGE 59,226 .5637

Sampson 60,665 .685 2024



Adopted Tax Rate Comparison by 
Property Tax Base Per Capita

County
Adjusted Property Tax Base Per 

Capita
Adopted Tax Rate (25-26) Year of Latest Revaluation

Richmond $87,837 0.73 2024

Pitt $91,195 0.5663 2024

Greene $91,400 .7860 2021

Rockingham $93,371 0.5801 2024

Nash $93,382 0.63 2024

Granville $94,421 0.631 2024

Halifax $94,565 0.7 2024

Hoke $97,240 0.73 2022

Columbus $102,237 0.805 2021

Bertie $106,867 0.93 2020

Hertford $107,189 0.84 2019

AVERAGE $96,830 .7142

Sampson $90,091 .685 2024



Adopted Tax Rate Comparison of Counties 
Surrounding Sampson

County
Adopted Tax

Rate (25-26)
Year of Latest Revaluation

Johnston .52 2025

Wayne .6259 2025

Duplin .58 2025

Pender .7375 2019

Bladen .7850 2022

Cumberland .499 2025

Harnett .591 2022

AVERAGE .6197

Sampson .685 2024



FY 26-27 Property Tax Base Growth Projection

FY 25-26 FY 26-27
Final Estimate

7,225,000,000 7,434,000,000

• Increase of $209,000,000 over current fiscal year.

• Each cent of property tax is estimated to yield $727,838.



FY 26-27 Property Tax Revenue Projection

FY 25-26 FY 26-27
Final Estimate

48,044,343 50,414,200

Increase of $2,369,857 over current fiscal year.



6-Cent Property Tax Allocation Set Last Year

Public Education (3 ½ cents)
• 2 Cents: Public Education Current Expense (Annual Operating) Funding
• 1 Cent: Public Education Capital Fund Contribution
• ½ Cent: Funding for Sampson Community College Annual Capital Needs

Public Safety (2 cents)
• 1 Cent:  Purchase Two (2) Replacement Ambulances Annually
• 1 Cent:  Purchase Thirteen (13) Sheriff Patrol Vehicles Annually

To Maintain County Buildings
• ½ Cent: County Government Building Capital Fund Contribution

The average value of a single-family residence in Sampson County currently 
stands at $142,861.  At the current 68.5 cents property tax rate, the average 
home would be taxed at $978.60.  



Early Pay of Taxes Discount (Reduction)

• It is recommended to reduce the 2% discount 
by 1% which will add approximately $210,000 
back into the County’s Revenue Stream.

• Deadline to receive the discount remains 
August 31st each year – same as in the past.



Revenues Balance with Expenditures

Property Tax, $50,414,200 , 59%

Fees & Charges, $8,190,837 , 
10%

Other, $4,219,784 , 5%

Intergovernmental revenues, 
$3,559,212 4%

Sales tax, $17,160,000 , 20%

Investment Earnings, $1,350,000 
, 2%

Projected Revenues FY26-27  Amount 



Revenues Balance with Expenditures

General
 $10,636,087 

12%

Public Safety
 $32,016,728 

38%

Environmental Protection
 $546,489 

1%

Economic and Physical 
Development
 $2,332,358 

3%

Human Services
 $11,631,549 

14%

Education
 $20,866,058 

24%

Cultural and Recreation
 $2,266,021 

3%

Debt Service
 $4,598,753 

5%
Projected Expenditures FY26-27 Amount



Clinton City Schools

• Sampson Middle Roof 
– Bids Received
– Will probably be in excess of $2M and is budgeted through 

allocation from last year as well as the Capital Reserve Fund

• Manager’s Recommended Budget Based on 
Funding Formula 



Sampson County Schools

• New Hobbton HS Discussed Previously

• Manager’s Recommended Budget Based on 
Funding Formula



Sampson Community College

• The initial annual operating budget request of 
Sampson Community College was $2,326,513.  In this 
proposed budget the recommendation is for 
$1,950,880 which is $53,402 more than last year’s 
allocation.

• Based on the ½ penny tax allocation, the FY27 capital 
budget is funded at $365,479.



The Fire Service

• We are GRATEFUL for our Fire Departments!

• Contract Amendments from Last Year 
Extended Terms Another 5 years (2030)

• 95% response rate based on certain criteria

• Default multi-year rate
– Unless present case for difference to Fire 

Commission to be considered/approved



Fire Commission Recommended 
Fire Tax Rates – FY27

Department FY27 Proposed Tax Rate

Autryville 0.095

Clement 0.095

Clinton 0.1*

Faison Fire Dept 0.08

Garland 0.1*

Godwin-Falcon 0.1

Halls 0.7

Harrells 0.095*

Herring 0.095

Jordan's Chapel 0.08

Newton Grove 0.075

Piney Grove 0.1*

Plain View 0.09

Roseboro 0.095

Salemburg 0.085

Smith's Chapel 0.075

Spivey's Corner 0.1*

Taylors Bridge 0.095

Turkey 0.1*

Vann Crossroads 0.1



FY27 Personnel Decisions

• Asset Coordinator
• Commercial Horticulture Agent
• IT Systems Analyst
• Animal Shelter Attendants x 3
• Assistant County Manager
• Front Office Receptionist (Combined Dept’s)
• County Engineer (Water Department)

Note:  Only the 3 Animal Shelter positions are 
additional, but also offset by contracted services



Public Works - Buildings

• 10 yr Capital Improvement Plan Funded for FY27
Animal Shelter Install Gutters $4,000

Drug Office/Parks & Rec. Exterior Painting $35,000

Sheriff’s Office HVAC Replacement $100,000

Adult Day Care VCT Tile Replacement $42,000

Board of Elections Replace Carpet $26,000

Transportation Replace Awnings $3,000

Courthouse Annex Replace Awnings $10,000

Total $220,000



Public Works - 
Water



FY27 Emergency Vehicles Purchases

• Per the allocation of 2 pennies of property tax 
set forth last year – 

– 12 Sheriff Patrol Vehicles
• Note:  Sheriff’s Office will purchase 1 from 

another funding source

– 2 EMS Ambulances



Accomplishments (FY 2025-2026)

• ERP Ecosystem

• Successful Bond Refunding for 2015 LOBs 
(school construction debt)

• Library System Making Great Strides

• Sampson County Economic Development



Conclusion

• A Big THANK YOU to –
– Budget Team
– Department Heads
– Education Partners

• Greater Things to Come for This GREAT County!
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